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Padouas nporpamma qucuuniuabl (Moayas) «b1.0.29 Menea;kMeHT», BKJII0OYasi OLCHOYHbIE

MaTepuabl

1. TpeGoBaHus K pe3yjbTaTam 00y4eHUs MO AUCHHUILUIHHE (MOIYJII0)
1.1. [lepeyenb KoMmeTeHUUi, (popMupyeMbIX THCHMILUIMHON (MOAYyJdeM) B mpouecce OCBOCHUS
00pa30BaTeJILHON NPOrPAMMBI

I'pynna komneTeHumi KaTteropus komnereHuuii Koapl u conepxanue KoMneTeHIH
YHuBepcaibHbie

O6menpodeccnoHaNbHBIE OIIK-4. Criocoben npeaarath
SKOHOMHYECKH u (buHAHCOBO
000CHOBaHHbBIE OpraHu3aluOHHO-
yIpaBlieHYEeCKHE pelieHust
npo(ECCUOHATIBHOMN AESITEIBHOCTU

[Tpodeccronansuble -

1.2. KoMmneTeHIUM ¥ MHAMKATOPbI UX JOCTHKeHUS, GOPMUPYEeMbIX TUCHMILIMHOH (MOayJieM) B
npoiecce 0CBOCHUs1 00Pa30BaTEJIbHON NMPOrpaMMbl

Kon Konx unaukaropa
Conep:xaHue HHIAKATOPA KOMIIETCHIIUH
KOMIIeTeHIIHH KOMIIeTeHIIHH
OIIK-4 OIIK-4.1 [Ipennaraer 060CHOBaHHbIE C TOYKH 3PEHUS TEOPUU (PHHAHCOBOTO MEHEKMEHTA

OpraHM3aliMOHHO-YIIPABJICHYCCKUC PCIICHUS

OIIK-4.3 [Ipennaraer »KOHOMHYECKM M (PMHAHCOBO OOOCHOBAaHHBIE OpPraHU3aLMOHHO-
YIPaBICHYECKHE PELICHHUs, PYKOBOJCTBYSCH pPa3HOOOPa3HBIMH METOAAMH
NPUHATHSI yIIPABICHIECKUX PEIICHUI

1.3. Pe3yabTaThl 00y4eHHs MO JMCUUILINHE (MOTYJIIO)

Henp wu3ydyeHusi AUCHUIIMHBI (MOAYJs) — H3yYEHUE KOHIENTYalbHBIX OCHOB

MEHEPKMEHTA; OCBOEHUE OCHOBHBIX MOHSTHM M KaTeropuil MEHEIKMEHTA; OCBOCHHE MPUHIIUIIOB,
METOJIOB U COBPEMEHHBIX TEXHOJIOTHIl 3(pPEeKTUBHOTO yIpaBICHUSI.

B pesynbrare nzydeHus AUCHHUILTAHBI (MOTYJIs1) O0yUYaIOUIUIICs TOKEH

3HAThb:

OCHOBHBIE KOHIEMIINU PAa3BUTUS MEHEIKMEHTA;
poiu, GYHKIMU U 33141 MEHEDKEepa B COBPEMEHHOI OpraHu3alumy;
OCHOBBI () (PEKTUBHOTO MPHUATHSI PEUICHU;

OCHOBBI TEOPUH LIEJICNOTAraHus U METO/IbI TIOCTAHOBKH IIETICH;

OCHOBHBIE PECYpPCHI OpPraHN3aIIH;

BU/IbI U METO/Ibl PAllMOHANN3AIMH CTPYKTYPHI YIIPaBICHHUS IPOU3BOICTBOM
BHEIITHHE ¥ BHYTPEHHHE (haKTOPHI OpraHU3alNH;

yIIpaBJIeHYECKHE PEIICHHUS U METOABI MTOBBIMICHNS X 3 (EKTHUBHOCTH;
METOABI OIICHKH 3((HEKTUBHOCTH MEHEKMEHTA,;

yMeTh:

MPUMEHSTh MEepeoOBbIE  METOAbl MEHEIKMEHTa i1  COBEPIICHCTBOBAHMS
NEATEeIbHOCTH OpraHU3allnii;

coOMpaTh U CUCTEMATU3UPOBATH YIIPABICHYCCKYIO HHPOPMAITUIO B COOTBETCTBHH C
MOCTaBJICHHOH I1EJIBIO;

OIIEHUBATh PECYPChl OPTaHU3AIMU NTPU MPUHATUN YIIPABICHYECKUX PEIICHU;

UCIIOJIb30BAaTh 3HAHUA B obnactu MEHEPKMEHTa Ui U3y4YEeHHs
BHEITHHUX U BHYTPEHHUX YCJIOBH MpH pa3zpabOTKe CTpaTeruy OpraHru3aluii;
MIPUMECHSITh 3HaHMST B OOJIACTM  MEHEKMEHTa TMpH  pallMOHATH3aINH

CTPYKTYp YIpaBJICHHUS.




Baanern:
® METOJaMH pealn3aluy OCHOBHBIX yIpaBlIeHUECKUX (PYHKIMHA (IpUHATHE PELICHUH, OpraHu3amus,
MOTHBUPOBAHHE U KOHTPOJIb);
COBPEMEHHBIMU METOAAMHU IIOCTAHOBKH LIeJIEH;
CIOCOOHOCTBIO Y4aCTBOBATh B Pa3pabOTKE PEIIEHUI € y4eTOM BHEIIHUX U BHYTPEHHUX YCIIOBUH;
CHOCOOHOCTBIO AaHATM3UPOBATH PELIATh YIIPABICHUYECKUE 3a/1a4H;
CHOCOOHOCTHIO MPUHUMATD YYACTHE B PAI[HOHAIN3ALUN CTPYKTYPHI YIIPaBJICHUS.
2. O0bem, CTPYKTYypa U coep:KaHue TUCHUIIIHHBI (MOLYJIs1)
2.1. O0beM QM CHUIINHBI (MOYJIs1)

Buowt yueonoii pabomui Dopmbt 00yuenusn
Ounasn Ouno- 3aounasn
3aounasn

Oo0miast TPyA0€MKOCTh: 3aUETHBIE ¢TUHUIIBI/9aChI 4/144
KonrakTHasi padora: 48 42 14

3aHATHS JEKIIMOHHOTO THTIA 16 14 6

3aHsTHS CEMUHAPCKOTO THTIA 32 28 8
Koncyabranumn
IIpoMe:kyTOUHAsI aTTeCTAIUA: 3a9€T C OLECHKON 4
CamocTrosiTeabHasi padora (CP) 96 102 126

Ilpumeuanusa: 3a4er, 3a4eT C OLEGHKOW MO OYHOH (opme OO0ydeHHS MPOBOJIUTCS B paMKax 3aHATUN
ceMHHapcKoro tuna. B yueOHOM miiaHe yachl HE BbIJIEICHBI.

2.2. Tembl (pa3aenbl) TUCHUILIMHBI (MOAYJIS) C YKA3aHNEM OTBEICHHOI0 HA HUX KOJM4YeCTBAa YacOB
o ¢popmamM 00pa3oBaTEIbLHOM AeATEJIbHOCTH

Ounas popma 0dyuenus

Bujbl yue6Hoii padoTsI (B Yacax)

KonTakTHas pa6ora

Ne HaunmeHnoBanue TeM

3aHATHSA JEKIHOHHOI0
n/m | (pazgenos)

THIA
J HHbIe 113 C JIP Hnbie

3aHATHSA CEMHHAPCKOrO THIA Cp

1. Tema 1. MeHeTKMEHT
KaK pecypc OpraHHu3aIiu

1 3 8

2. Tema 2. TIlocranoBka 8
LEJIH. IInanupoBanue
KaK byHKIHS
MEHEPKMEHTA

3. Tema 3. Ananms 8
BHYTpEHHEH W BHEIIHEH 1 2
cpefibl B MEHEIDKMEHTE

4, Tema 4, 8
OpraHu3anuoHHbIC
CTPYKTYpPBI B  CHCTEME
yIpaBJICHUS

5. Tema 5. KommyHukanus 8
B nporecce 2 3
MEHEKMEHTA

6. Tema 6. YenoBeueckue 8
pecypcsl B CHCTEME 1 2
MEHEIKMEHTA

7. Tema 7. Teopun 8
MOTHUBAIUH U UX
HCTIOJIb30BaHUC B

MEHE[KMEHTE

8. Tema 8. Vmnpasnenue 8
rpynmnoit u 1 2
(hopMHpOoBaHUE KOMaH/IBI

9. Tema 9. YmpaBnendeckue 8
pelICHUs] B MCHEI[KMEHTE

10. Tema 10. 8
HNudopmanmonnsie 1 3
pecypchl MEHEPKMEHTA

11. Tema 11. 8
O PeKTUBHOCTD 2 3
MEHEKMEHTA




12.

Tema 12. CoBpemeHHbIE
TEHACHIIMY MEHEIX)KMEHTa

Ouno-3aounan popma odyuenus

Ne
n/n

HaumeHoBaHue TeM
(pa3aeJioB)

Buabl yueOHoii padoThl (B yacax)

KonrakTHas padora

3aHATHS JTEKIMOHHOTO
THIIA

3ansTHs CEMHUHAPCKOIo TUIA

JI HHble

113 C

JIP

HHble

Cp

Tema 1. MeHemKMEHT
KaK pecypc OpraHu3amun

1

Tema 2. IlocraHoBka
LIEJIH. IInanupoBanue
Kak GbyHKIHS
MEHEKMEHTA

Tema 3. Amnanus
BHYTpPEHHEl U BHeELIHEH
Cpelbl B MEHEIKMEHTE

Tema 4.
OpranuzaloHHbIE
CTPYKTYpbl B CHUCTEME
yIpaBIICHUS

Tema 5. KommyHukauus
B mporiecce
MEHEHKMEHTa

Tema 6. UYenoBeueckue
pecypcsl B CHCTEME
MEHEDKMEHTA

Tema 7. Teopun

MOTHBAILIH U UX

UCTIONIb30BaHKE B
MCHEIKMEHTE

Tema 8. VYmpasrnenue
TpyMNIon u
(hopmupoBaHEe KOMaHIbI

Tema 9. YrpasneHdeckue
pelieHus B MEHEKMEHTE

10.

Tema 10.
HNudopmanmonnsie
pecypchl MEHEIKMEHTA

11.

Tema 11.
D¢ddexkruBHOCTH
MEHEKMEHTA

12.

Tema 12. CoBpemeHHbIE
TEHACHIIMY MEHEI)KMEHTa

3aounaa hopma odyuenusn

Ne
n/n

HaumeHoBaHue TeM
(pa3neJioB)

Buabl yueOHoii padoThl (B yacax)

KonrakTHas padora

3aHATHSA JEKIMOHHOTO
THIIA

3ansTus CEMHUHAPCKOIo TUIA

JI HHble

113 C

JIP

HHble

Cp

Tema 1. MeHemKMEHT
KaK pecypc OpraHu3aiun

1

1

10

Tema 2. IlocraHoBka
LEJIH. IInanupoBanue
Kak GbyHKIHS
MEHEKMEHTA

10

Tema 3. Amnanus
BHYTpPEHHEl U BHeELIHEH
Cpelbl B MEHEIKMEHTE

11

Tema 4.
OpranuzanvoHHbIE
CTPYKTYpPBl B CHCTEME
yYIpaBIICHUS

11

Tema 5. KommyHukauus
B mporiecce
MEHEHKMEHTA

11




6. Tema 6. Yenoseueckue
pecypcsl B CUCTEME 1 10
MEHEKMEHTA

7. Tema 7. Teopuu

MOTHBAIUH U HX 1 1
HCTIOJIb30BaHUE B

MEHEHDKMEHTE

8. Tema 8. VYmpasrnenue
rpynmnoit u 1 10
(hopMupoBaHHE KOMaHIbI

9. Tema 9. YpasneHueckue | 1
pelIeHUs] B MEHEKMEHTE

10. Tema 10.
WndopmanunonHsle 1 11
pecypchl MEHEPKMEHTa

11. Tema 11.
O PeKTUBHOCTD 1 10
MEHEHKMEHTa

12. Tema 12. CoBpemeHHBIE 1 10
TEH/ICHIINH MEHEDKMEHTa

Ilpumeuanusn:

JI — nexumm, [13 — mpaktuueckue 3ansarus, C — cemuHapel, JIP — maGoparopusie padotei, CP —
camocTosiTeNbHas padoTa.
2.3. Copep:xanve TUCHMILIMHBI (MOAYJISA), CTPYKTYPUPOBaHHOe MO TemMaM (pas3agejaM) U BUAAM
pador

Cojaep:xkaHue JIEKHIMOHHOIO Kypca

Ne Copep:xaHue JeKIMOHHOTO Kypca
u/n HaumeHnoBaHue TeM (pa3iesioB) P yp

1. Tema 1. MenemxmenT kak pecypc | Ilonsarue MEHEIKMEHTA. IIpenmer W3y4YCHUS JACHIUTLIMHBI
OopraHu3aIuu (MeHemmXMeHT). 3amayu  AWCHMIUIMHBL.  B3auMOCBSI3b  OCHOBHBIX
KaTeropuii MEHEIPKMEHTA: [1eJIb, IPEIMET, CYOBEKTH U 00BEKTH. BUIb! u
MIPUHITUITE MEHEKMEHTa. Pecypchl opraHu3amum.

VYnpapneHue Kak cucrema. YTpapisieMas W yNpaBisiolias MoJICHCTeMa.
DOopMHPOBAHUE POCCUIICKON MOJenu ympaBieHUs. Bo3MOXHOCTbH
UCTOJNB30BaHUS  3apyOCKHOI'O  ONbITa  (SAMIOHCKAs, aMEpUKaHCKas,
HEMEIKass MOJEIM MeHeKMeHTa). Hayka W mpakTWka YIpaBiICHUS B
YCJIOBHSIX TI€peXo0/ia K PHIHOYHBIM OTHOWIEHUSIM. COoCcTOSIHIE U POOJIEMbI
MEHEP)KMEHTA B COBpeMeHHOI Poccum.

2. Tema 2. TloctanoBka LeJIH. ITonarue «uenp ympasiaeHus». LleneHanpaBaeHHOCTh W LIEJIENIOIaraHue.
IInanupoBanue Kak ¢ynknus | Wcrounukm 1ieneid  ympaBieHus. llemm  MeHemkMmeHTa.  MeTOIBI
MeHEHKMEHTa nemeoOpazoBanmst. Ilpomecc W MeXaHW3M  ONpEAENeHHS — IeJel
ynpasisieHus. lleneBoii nmoaxon B ympasieHuu. IloHsaTne muccuu u ee
3HAa4YCHHE U JAEJOBOM cpedpl opraHm3anii. OYHKINH MEHEIKMEHTa:
IUTaHUPOBAHKE, OPTaHU3ANNs, MOTHBAIS U KOHTPosb. CocTaB (hyHKIHIA
MEHEKMEHTa, KPUTEPHH BBIOOPA, KilacCU]UKaIHs, OleHKa, KOMOWHAIIUS
¢ynkiuid. OcoOSHHOCTH POCCHHCKOTO MEHeMKMEHTa. Poccuiickuii
MEHTAJHTET U €r0 BIUSHUE HA CUCTEMY MEHEIKMEHTA.

3. Tema 3. Amnamuz BHyTpeHHeit wu | Crpykrypa cpeasl ynpaieHus. BHemrHss cpena ymnpasnerus. IlosTas n
BHEIIHEH cpelibl B MEHEKMEHTE OCHOBHBIE 3JIEMEHTHI BHEIIHEH cpenbl. OCHOBHBIE 3JIEMEHTHI MPSAMOIO U
KOCBEHHOTO  BO3JEMCTBHS  BHEIIHEH  Cpeabpl Ha  OpraHHU3allHio.
ConroKynsTypHEIC (DaKTOPHI, MEXKIYHAPOJHOE OKPYKCHHUE. YTpaBICHUE
opraHu3anueil B  YCIOBUSAX HEONPENEICHHOCTH BHEIIHEH CpEelbl.
Buytpennsss cpena ynpasieHus. [loHsThe u CTpyKTypa BHYTpEHHEH
cpenbl opraHuzauuu. PasneneHue BHYTpEHHEH M BHEIIHEH cpefbl Kak
MIPEIIOCHIIKN €€ OTKPBITOCTH M LEJIOCTHOCTH. THIIBI OpraHu3aluid 1o
B3aMMOJICHCTBUIO C BHEIIHEN CPEJO..

4. | Tema 4. OpranuzanoHHsle CTpyKTyphl | [loHsATHe opraHm3anuu, ee (QOpMBI, OpraHU3aLMOHHAs CTPYKTYpa.
B CHCTEME YIPAaBIICHUS VYnpaBieHue COLMaNbHO-OKOHOMHYECKUMH CHUCTEMaMH Ha  [pHUMepe
opranuzaiuu. Pazel )KM3HEHHOrO IMKJIAa opraHuzanuu. HoBoe B Thmmax
opraHuzaii. Ananranys K polHKY. OpraHu3alMoHHOE IIPOSKTHPOBAHUE.
OCHOBHBIE 3JIEMEHTBI CUCTEMBI YIPABJIECHUS: 11€J1b YIPABIEHHS, MPOLECC
yIpaBieHUs, MeXaHW3M yrpasieHus. OpraHuzanusi Kak CHCTEMa.
OcHOBBl (pyHKIIMOHUpOBaHHA oOpraHu3anui. CHCTEMHBIH MOIXOX B
MeHemkMenTe. IloHATHA: cHcTeMa, CHCTEMHBIM IIOJAXOJ, CHCTECMHBIN
aHann3, oOpaTHas CBA3b, BXOJ, BBIXOJ, CHHEPTHS. 3aKPBITHIE H OTKPBITHIC
cucreMbl. CHCTEMHOE MBIIUICHHE B MCHEIKMEHTE. YTpaBlIeHUECKas




nepapxusi. OCHOBHEIE YPOBHHU YIIPABJICHUA.

Tema 5. KoMmMyHukamuss B mpolecce
MEHE[’KMEHTa

3HaueHue U CYNIHOCTh KOMMYHHKAallM{ B ynpaBiaeHuu. KomMmyHukanuu
MEXAy OpraHumsanued W  BHemHedW cpemoil.  HedopmansHble
KOMMYHUKAIUH. Me:XITHYHOCTHBIE KOMMYHUKAIHH.
KomMmyHukanuoHssiii MmeHemxMmeHT. KoMmMMmyHHKanus B MapKeTHHTE.
[Tyt coBepiieHCTBOBaHMA KOMMYHHKAIlMd W POJIb MEHEIKEPOB B
onTuMu3anmu 3toro npouecca. CoBpeMeHHbIe (POPMBI KOMMYHHKAIUH.

Tema 6. UYenoBeueckue pecypcsl B
CHCTEME MEHEKMEHTA

Bxoxmenne 4enoBeka B opraHm3aiuio. JeJIOBEUECKHE pPecypChl Kak
OCHOBA YCIICITHON pabOTBI COBPEMEHHON OpraHu3amuu. Ponu B
YyIipaBJICHUH. MeTO[[LI YIipaBJICHUA: OpraHn3aliuoOHHO-
pacnopsaauTeIbHLBIC, O9KOHOMMHYCCKUC, COIMAJIbHO-IICUXOJIOTUYCCKHE.
IlonsTue OpPraHMU3alMOHHOIO MOBEACHUSA.

Ilonstue JIMYHOCTH. JInynocth Kak COBOKYITHOCTb
MCUXO(HU3HONOTHIECKUX ¥ COMUOKYIBTYPHBIX (akTopoB. IlomsTue
YCJIOBCYCCKOTO KarurTala. YHpaBHCHI/IC YEJIOBEUYECKMMHU PpECypCaMu.
OTanbl ynpaBiieHHs YeJIOBEYECKHMH pecypcaMiu. MeTonasl oO0y4eHus u
pazsurud. Kaprepa. @akTopsl, BAMSIOIINE HA ACSITEIBHOCTh MEHEKEPA,
1 ero IpodeCCUOHATBHBINA POCT.

Tema 7. Teopun MOTHUBALIUU U UX
UCTIONIb30BaHKE B
MCHEIXMEHTE

[onsaTus: mMoTpeOHOCTh, WHTEPEC, CTUMYI, MOTHB, MOTHUBALIKS,
MOTHBALIMOHHBII mporecc. OJTambl  TIporiecca  MOTHBAIUH.
MotuBupoBaHHOe U pe(ICKTHBHOEC IMOBeIcHHE. MoTHBaNUA TPyIa.
MortuBanus u ctumynupoBanue. O0miee u oTiHdue. Teopruu MOTHBALUU
Tpyla: coAepkarelbHble M MpolleccyanbHble Vcmonp3oBaHe KOHIICTIIIHIA
MOTHBAIUH B YIPABJICHYCCKON MPaKTHKe. MOTHBAIMOHHBIA MEHEIXKMCHT.
Oc0o0EHHOCTH HCITOJIb30BAHHS B COBPEMEHHBIX OpTaHU3aIHsIX.

Tema 8. VYmpaieHwe Tpymmon u
(hopmupoBaH¥e KOMaHIBI

[Monsitust: rpynmna, rpynnoBoe noseaeHue. CyIIHOCTh TPYIIL: MPUPOJA,
knaccudukanys. [Ipuunnel co3nanust rpynn. CTaguy pa3BUTHS TPYIIL .
CymHocTs U pa3sHOBUAHOCTH Tpymnn. KordopMusM u HOHKOH(OPMHU3M.
Postb 3THYECKUX TPUHIUIIOB.
Komanzpl: ocobasi pa3HOBHAHOCTH rpymil. Pabouas rpymnma u KoOMaHua:
CXOJICTBO W paznuyue. Mojieiabp pa3BUTUS KOMaHJIBI. YCIOBHUS U (DaKTOPEI
3¢ dexTuBHOCTH TpymnmoBod pabotel. TpynoBas s3tuka. JlumepctBo B
rpyrmre.

Tema 9. VYmpasneHueckue pelleHUs B
MEHE)KMEHTE

IMonsTus: mpobnema, ynpaBneHdeckoe perieHHe. CyOBeKT U OOBEKT
ynpasieHueckoro pemeHus. [loHaTue mnpouecca HNPUHATHS PEILEHHUS.
Texunosorus npuHATHS perieHuid. OCOOEHHOCTH NPUHATHUS PElIeHUH Ha
pa3IMYHBIX YPOBHSAX Hepapxuu ympasineHus. OCHOBHbBIE CTaguu
MPUHSTHS YIPABICHIECKOTO pemeHns. MeToas! BeIpaObOTKN W HPUHATHS
pemenuil. PakTOPHI, BAMIONINE HA KAYECTBO PEIICHUS] B MEHEKMCHTE:
poOJeBBIE TO3WIMH W  CIHOCOOHOCTh CyOBeKTa K mepepaboTke
nadopmanuu. Teopun MEHEIKMEHTA Ul PELICHUS CTPATETHUCCKUX H
OTIEPaTHBHBIX YNPABICHYECKHX 3a1ad.

10.

Tema 10. MHbDOpManmoHHBIE pECypChI
MEHE[KMEHTA

[TonsaTue ynpasiaeHdeckoi nHGopmamnmu, Kiaccupukanus U TpeOoBaHus,
npeabsBICHHbIE K uWHpOpManuy, >Tansl oOMeHa HHpOpMarmeit
Wndopmanns kak BaxHeWmmii pecypc MeHemkMeHTa. OCHOBHBIE
HUCTOYHHUKH MH(OpPMaLMOHHOTO obecrieueHust MEHE)KMEHTA.
MeHexkMeHT ¥ MoHonosins Ha uH(opmanuio. Co3naHue W pa3BUTHE
CHUCTEeMbl O0ECIEeUYeHHUs] MEHEKMEHTa pBIHOYHON HH(pOpMaIHeH.
HudopmanunoHHble TEXHOJIOTHH B MEHEDKMEHTE.

11.

Tema 11. D¢ dexTrBHOCTD
MEHEDKMEHTa

Menemkepsl  Kak — OpoQeccHOHaNbHBIC  yrpaBistommue. [loHsTue
5(G(QEKTUBHOTO  yNpaBJCHUs  OpraHu3alUell:  Pe3ylbTaTHBHOCTb,
3 PEeKTUBHOCTb, NPOU3ZBOIUTEIHLHOCTh.. KOHTPOJIL B MEHEKMEHTE.
Buapl  koHTponsi. Jrambl  mpoliecca  KOHTPOJSA.  XapaKTepUCTHUKH
a¢pexTrBHOTO KOHTpONs. WMHHOBammM B KOHTpoJie. M3mepeHue
pe3yJIbTaTOB  JAesTeIbHOCTH. Monenb 3P(EeKTHBHON OpraHu3aluu.
VYrpaBineHue HOBOBBEICHUSIMH KM Pa3BUTHEM TEOPHUH YIPABICHUSI.
ComnmanbHass ©  3KOHOMHYECKas 3(D(OEKTUBHOCTh: EAMHCTBO W
B3aMMOCBSI3b.

12.

Tema 12. CoBpeMeHHblE TEHIECHUUU
MEHEIKMEHTA

CoBpeMeHHBIC TCHICHIMU M BOIPOCHI MEHEIKMEHTa. [ mobanm3arus.
JTHKA. MynbTUKYABTYpHBIE YyeJIOBEUECKUE pecypcesl.
[pennpuarMaTeIbCTBO. MEHEIKMEHT B MHpPE 3JICKTPOHHOrO OW3Heca.
VYnpasneHue 3HaHUAMU. MEHEIKMEHT 3HaHMH B oOydYaromeics
opranmu3anuu. BeceoOiiee ynpapieHHe KaueCTBOM. .




Conep:xxaHue 3aHATHII CEMMHAPCKOI0 TUIIA

HaunMeHoBaHue TeM (pa3/iesioB)

Tun

Conep:kaHue 3aHATHII CEMUHAPCKOT0 THNA

Tema 1. MeHeKMEHT Kak pecypc
opraHu3aluu

Paznenenue Tpyna kak MCTOPHYECKHIl mpolecc 000cobieHus,
3aKperuIeHHs, BUI0M3MEHEHUS OTAEIBbHBIX BUJIOB
JIeSTeIIbHOCTH. Buaest u XapaKTepUCTHKA TpyAa.
OyHKIMOHANBHOE — pa3felleHHe  YIPaBJICHYECKOTO  TpyJa.
OCHOBHEIE 3JIEMEHTHI Ipoliecca ynpasieHus. OyHKIHOHAIBHOE
U CTPYKTYpHOE (BEepTHKAJIFHOE W TOPU3OHTAIBEHOE) pa3zeicHrue
TpyZa B yIPaBJICHUH.

Tema 2. ITocTanoBka 1eiu.
Il1aHupoBaHue Kak ()yHKIHS
MEHEDKMEHTA

[InanupoBanue Kak byHKIHS MEHEIP)KMEHTA. Henu
TJTAaHAPOBAHMSL. Buasr TJIAaHUPOBAHUS: OTIEpaTUBHOE,
TaKTHYECKOE, CTpaTernieckoe. YPOBHHU TUIAHUPOBAHUA. MeTombl
MOCTaHOBKH Lieseil. JlepeBo 1eneld. YnpaiaeHue 1o HessM.

113

Muccust opranuzauuu. Bugenuwe. Lenu. Crparterun pasBuTHSL.
[Ipumepbl MuUCCHMM M CTpaTerMd pa3BUTUA COBPEMEHHBIX
opranuzanuil. I[loctpoenue nepesa nenen.

Tema 3. AHanu3 BHyTpeHHEH U BHELIHEH
cpelsl B MEHEIKMEHTE

OcHoBHBIE dJEeMEHTBl BHewHell cpenbl. llomuTuueckue,
SKOHOMHYECKHE, COLMOKYJIBTYpPHbIE U  TEXHOJOTHMYECKUE
(akTOpBl, MEXIYHAPOAHOE OKpyXeHue. I3mcHeHus B
JeSITeTPHOCTH OPTaHMW3alieil B yCIOBUAX HEONPEACICHHOCTH 1

HECTaOMIILHOCTH BHEIIHEH CPeJIbl.

113

AHanu3 ¥ OlleHKa BHYTPEHHEH M BHEIHEH Cpebl OpraHu3aiuy.
SWOT-ananuz. [IDCT-ananus.

Tema 4. Oprau3aluoOHHBIE CTPYKTYPHI B
CHCTEME YIPaBICHUS

CrpykTypa  yHOpaBiI€HHS H €€  DJJEeMEHTH, Bwunsl
VOpaBIEHYECKUX  TEXHOJNOTMA. THOBI  yHpaBICHYECKHX
CTPYKTYD. Mexanuctrdeckas u OopraHnJeckas
OpTaHU3AIOHHBIE CHCTEMBI. TpaJuiIoHHAas, JUBH3HOHAIBHAS
W MaTpu4yHas CTPYKTYypbl opranm3anuii. KoprmopatwBHas u

WHAWBUAYAJTUCTUYCCKAA OpraHu3alu.

113

Amnanus OpraHU3alUOHHON CTPYKTYpBbI COBpPEMEHHOU
opranusanuy. OmnpejeneHue TUMNa CTPYKTYPHl IO OTHOLIEHHIO K
BHeMHeN! u BHyTpeHHedl cpenme. IIpumepsl. Omnucanue
NPEUMYIIECTB U HeJA0CTaTKOB. [IpaBa M 005S3aHHOCTH OCHOBHBIX
JIOJDKHOCTHBIX JIMIL U TIOApa3AeIeHUI.

Tema 5. KomMmyHHKanus B mpouecce
MEHE’KMEHTa

Bupsl  kommyHukanuii.  BepOanpHas u HeBepOaibHas
KOMMYHUKAIHSL. KomMMmyHuKanoHHbIi IIpoIecc.
KoMmMyHUKannoHHBIE Oapbepbl M CIIOCOOBI HMX MHPEOIOJICHHS.
3nauenne oOpartHOW cBsA3u. KaHampl KOMMyHHKanwd. THIBI
KOMMYHUKATUBHBIX CTPYKTYD.

Tema 6. Uenoseueckue
CHCTEME MEHEKMEHTA

pecypcel B

Menemxkeps! B opranmsanun. CopepikaHHE Tpyla MEHEIKEpOB.
Tumer  MeHemkepoB. Pomu  MeHemkepa. TpeGoBaHust K
MeHemkepam. OCHOBHBIE KadecTBa JIMYHOCTH MEHEKepa.
CoBpeMeHHasi MOJIeJIb MEHEIKepa.

Tema 7. Teopun MOTHBALIUM U UX
HCII0Jb30BaHHUE B
MEHEIKMEHTE

CopepxaTenpHble  Teopuu MoTuBamuu. Teopus uepapxui
morpebHOcTet  A. Macnoy. Konmemmust motuBamuu /.
Makknenanga. Teopus «1Byx ¢akropoy @. Xepubepra.
IIponeccyansuble Teopun. Teopust oxxunanuii B. Bpyma. Teopus
nocraHoBku  neneil.  Teopust  paBeHctBa.  Konnemnuus
MapTUCUNIATUBHOIO YIIPABICHHUS.

113

Hcnonp3oBaHue Teopuid MOTHBALIMU B JICSITECIBHOCTH MEHEKEPA
TSI TIOBBIICHUS 9 ()EKTHBHOCTH YITPABJICHUSI.

Tema 8. VYmpasienue
(hopmupoBaHHEe KOMaHIBI

Tpynmou  u

XapaKTEepUCTUKU TPYMIEL. [ pymImoBBIe MPOIECCHl W TPYMIIOBBIE
cocTtostHUA. [ 'pymnmoBas CIDIOYEHHOCTh. | pYNIOBBEIE HOPMEI.
[ToTeHnrambHBIE MPEUMYIIECTBA W HEJOCTATKH PaOOTHI B TPYIIIIE.

Tema 9. VYmpaBneHdeckue pemieHUs B
MEHEHKMEHTE

Knaccupukanus — ympaBineHdeckux — mpooseM.  [TpudauHbI
BO3HMKHOBEHHWsI  yIpaBieHYeckux mpobiem. Cpoku wux
pemienus.  Crparernueckue, TakTHYECKHE U TEKyIHe
MPOOIIEMEI. CrerneHb 00513aTEILHOCTH HCIIOJTHEHUS,
(byHKIMOHAaNbHOE Ha3HaueHue. Croco0 npuHATHS U cdepa
peaym3anuu. MeToIpl IPUHSATUS PCIICHUN W X PeaTH3allys.

10.

Tema 10. MudopmaumoHHbIE pecypchl
MEHE’KMEHTa

3HaHus W ONBIT PabOTHMKOB — TJIaBHBIH HMH(OPMALMOHHBINA
pecypc opraHuzanuu. ApxuMBbl WH(pOpMAnMM - OCHOBBI HX
OpraHU3aliy U HCIOJIb30BaHHS B MEHE)KMEHTE.

113

I/ICTO‘-IHI/IKI/I, opraHuzanusl CHUCTEMbl TIOJYUCHHA, Nepcaadyu U




UCIIOJIb30BaHUA Hay‘-lHO-TeXHPI‘IeCKOﬁ
MCHCIIDKMCHTC. OpFaHI/I3aHI/IH
B331/IMO,H€I7[CTBI/I$[ COo CTCﬁKXOJ'IL[epaMPI.

nHpopManu B
uH(pOpMaLMOHHOTO

11.

Tema 11. DPdeKTUBHOCTS MEHEPKMEHTA

C ®dakropsl, BIMAOIINME Ha ycrnex opraHu3auud. OneHka u
n3mepenusi  d¢p¢dexTuBHOCTH  ympasieHus.  ODddexTuBHOE
yIpaBieHHWE  OpraHu3alusIMH.  3a7add  MEHEKEPOB IO
obecriedeHN0  3PQGEKTUBHOH  ONMEpPaTUBHOM  JEATEIBHOCTH
OpraHM3alUy. 3agadyd  MEHEKEpOoB 10  APPEKTHBHOMY
CTpaTEern4ecKOMyY Pa3BUTHIO OpraHHu3alen

12. | Tema 12. Cospemennbie TeHaeHnuu | C TeHAeHIIMM COBPEMEHHOTO yIpaBlieHUs, (GopMHUpyeMble IO
MEHEHKMEHTa BIMSIHAEM HMHHOBAIIMOHHOTO PAa3BUTHA W  OKOHOMHYECKHX
YCIIOBHUI. VYpasnenue KadyeCTBOM. M HHOBaLMOHHBII
MEHE/DKMEHT, Kak  coBpeMeHHas (opMa  MEHEIKMEHTa.

[Tpodeccronannzanms ynpaBJieHHUsI.
113 MeHeKMEHT, OCHOBAHHBIM Ha OOIIMX LEHHOCTSX. AHaau3
o0ImMX  KOpPHOpaTHBHBIX  LeHHocTed.  Hamuume — ocoOoi
MUCIHHIUIMHBL ~ TPyJa, OCHOBaHHOW Ha  OOIIMHHOCTH |

B3aMMOINIOMOIIH.
Couepma}me CaMOCTOSITEJILHOM paﬁoTbI

Ne Conep:xaHue caMOCTOATEIbHOMH PadoThI

w/n HaumenoBanue TeM (pa3aesioB)

1. | Tema 1. MenemkmenT Kak pecypc | Pasnmenenue Tpyna B OpraHu3aiyy 110 KOJMYECTBEHHOMY U Ka4eCTBEHHOMY
OpraHU3aIIH npr3HakaM. PasnmeneHume W Koomepamus TpyJa Ha TPEATNPHATHH, HUX

3HAaYCHHE ¢ SKOHOMHYECKON W COIMAaIbHON CTOPOH, (haKTOPHI, BIHSIONINE
Ha HHUX. TexHoJIornuecKasi, QyHKIHOHAIbHAS (GOPMBI H TEXHOJOTHYECKas,
SKOHOMHUYECKaS, MICUXO(QU3NOIOTHIECKAs, conpanbHas TpaHUIIBI
pa3zeneHus TpyJa.

2. Tema 2. TTocranoBka memu. | CTparermueckne OW3HEC- €IUHUIBI U CTpaTernd OW3Hec — ypoBHsS. Poub
[ImarnpoBanme KaK (yHKIMA | KOHKYPEHTHOTO MpEMMyIIecTBa B  CTpaTermsx OwsHeca. BrmsHue
MEHEKMEHTA JMHAMHYHOM M HEONPEICJICHHOM Cpe/ibl Ha OPraHU3aIlOHHYIO0 CTPATETHUIO.

3. Tema 3. Awnanuz BHyTpeHHed U | [IoIBMIKHOCTH M HeOlpeAeNeHHOCTh BHemHel cpeabl. Metox M. Ancodda.
BHEIIIHEH cpeJibl B MEHE)KMEHTE CnocoObl  pabOTBl MEHeKepa C CUTyallMed B YCIIOBHSAX BBICOKOM

HeonpenesneHHocTH. [IpaBuito [laperro. Ilprems peduiekcun.

4. | Tema 4. OpranuzanoHHsie CTpYKTypbl | CyIIHOCTh CTPYKTYPHOTO HOJXOJa K OpPraHM3aliMd U METOJbl MOCTPOCHHMS
B CHCTEMEC YIPABJICHUS OpTaHM3aIOHHBIX CTPYKTYP HAa COBPEMEHHOM JTaIle.

5. | Tema 5. KommyHukanus B npouecce | BosMoxxHOCTH — cOBpeMEHHBIX  MH()OPMALMOHHBIX  TEXHOJIOTHH ISt
MEHEPKMEHTa MOBEIMIEHUS A(PQPEKTHBHOCTH KOMMYHHKanui. Poxp uHQOpMaIMOHHBIX

TEXHOJIOTHH B YIPaBICHYECKINX KOMMYHHKAINAX. BOpockl KOMMyHHKaINH
B NOOANBHBIX  OpraHU3alMsax. OKCIUIMIUTHAS W  UMIUTHIATHAS
KOMMYHUKAITHSL.

6. Tema 6. UYenoBeueckue pecypcsl B | OcoOeHHOCTH pabOThl COBPEMEHHOTO MEHekepa. PoieBble YCTaHOBKH
CHCTEME MEHEKMEHTa ynpaBieH4Yeckoro mepcoHana mo . Munnbepry. OCHOBHBIE HaBBIKH

yrpasaeHus o P. Kary.

7. Tema 7. Teopun MOTUBALIUU U UX CI0’)XHOCTh TIOCTPOCHHUST KOMITIEKCHOUW Teopuu MoTuBanuu. CoBpeMeHHbBIE

HCTIOJIb30BaHUE B poOJIeMbl MOTHBAIlUN COTPYAHHUKOB OpraHW3anyi. MOTHBAIMs C Yy4eTOM
MEHEHKMEHTE KYJITYPHBIX Pa3JIUYUi.

8. Tema 8. Vmpaenenue rpynnoii u | MopanbHo-nicuxojorudeckass armMocdepa W NPOU3BOAUTEIBHOCTh TPYAA.
(hopMupoBaHHE KOMaHIbI CrumynupoBanue Tpyaa. JeHbIu Kak CTUMYJI TIOBEICHUS.

9. | Tema 9. Ynpasnenueckue pemenust B | [IpoOnema npuBieueHHs pPaOOTHUKOB K NPUHATHIO pEHICHHS Kak
MEHEKMEHTE CPEACTBO IIOBBIILICHUS PE3YJIBTAaTUBHOCTH YIpaBieHHs. VcnosiHseMocTh

pelIeHNs KaK MOKa3aTelb YIPaBIIeMOCTH

10. | Tema 10. Mudopmannonnbie pecypesl | CoppemeHHble HHOPMALMOHHBIE pecypchl. OOIIIe XapaKTePUCTHKH
MEHE/DKMEHTA TEHJCHIMI HHTEIUIEKTYAIN3aIMHd COBPEMEHHOTO MEHEKMEHTA.

"KacToMuzanus" coBpeMeHHOT0 MEeHeDKMeHTa. "Bupryanusanus"”
COBPEMEHOTO MEHE/KMEHTA.

11. | Tema 11. DddekruBHOCTS | DPPEKTHBHOCTD CONMATBHO-IKOHOMHUYECKOW CUCTEMBI U 3 (HEKTUBHOCTD

MEHEKMEHTA MeHekMeHTa. CocTaB 3aTpaT Ha OpraHM3alMOHHO-YIIPaBICHYECKYIO
JIESITEIBHOCTh U (DAaKTOPBI, €ro ompejeistomue. HamnpaieHus U myTu
SKOHOMHH 3aTpaT Ha OPraHU3aMOHHO-YIPABICHYECKYIO IESITENbHOCTb.

12. | Tema 12. CoBpemeHHble TeHAeHLMH | Pa3Butie BHIOB 0Oy4eHHUs, mepeoOydyeHHs M  NpoQecCHOHAILHON

MEHE’KMEHTa MEPENOJrOTOBKA MEHEKEPOB. HayuHO-MHTEIUICKTYadbHBIA OTCHIAAT
MeHEKMEHTa XapaKTepuCcTUKN OpTraHM3aIMOHHON KYJNBTYpPHI.

HanmonansHbIe GakTOpPBI B KOPIOPATUBHON KYJIBTYPE.




3. OueHoYHBbIe MaTepHAJIbI VI IPOBEACHUS TEKYIEro KOHTPOJIsl YCIIeBAEMOCTH M IIPOMEKYTOYHOM
aTrecTauMu 00y4aromMXcs N0 JMCUUILIHHE (MOTYJII0)
ITo qucuumurHe (MOYJII0) PELYCMOTPEHBI CIIEAYIOIINE BUABI KOHTPOJIS Ka4eCTBA OCBOCHUS:
® TEKYUIMI KOHTPOJb YCIIEBAEMOCTH;
® [IPOMEKYTOUYHAS aTTECTalUs O0yJarOIUXCs MO JUCUUIUIMHE (MOJYJIIO).
3.1. OneHoYHbIC MATEPHAJIBI VISl IPOBEICHUS TeKYylIed aTTeCTAlMHU N0 JUCIHHUILIMHE (MOIYJI10)

Ne | Konrposupyemblie TeMbl (pa3aeibl) HanMeHoBaHMe OLIEHOYHOI'0 CPeACTBA
n/n

1. Tema 1. MeHeXKMEHT Kak pecypc opraHu3aluu VYerupiii onpoc. MccnenoBatenbCKuid MPOEKT
(pecpepar)

2. Tema 2. IlocraHOBKa WENH. [TnanupoBanne kak ¢yHKus | YeTHbI ompoc. MccnemnoBaTesibCKuii TPOEKT

MEHEKMEHTA (pedepar).

3. Tema 3. AHanu3 BHyTpeHHEH U BHELIHEN Cpeibl B MEHEKMEHTE VYeraeiit onpoc. MccnenoBarenbckuil HMpOEKT
(pecpepar)

4. Tewma 4. Oprau3aluOHHbIE CTPYKTYPBI B CUCTEME YIPABICHUS Ycrasiit onpoc. Keiicbl. Munu-Tect

5. Tema 5. KomMmyHHKanus B IpoLiecce MEHEIKMEHTa VYeraeiit onpoc. MccnenoBarenbckuil HpOEKT
(pecpepar)

6. Tema 6. YenoBeueckue pecypchl B CUCTEME MEHEKMEHTA Yerubiii onpoc. Keiichl.

7. Tema 7. Teopuu MOTHBALIUM U UX UCIIOJIL30BAHUE B YerHblii onpoc. MuHU-TECT.

MEHE)KMEHTE

8. Tema 8. Ynpasnenue rpynnoit u ¢popmMupoBaHue KOMaH bl VYcrasiii onpoc. KeHcel.

9. Tema 9. YnpapneHueckue pelieHus: B MEHEPKMEHTE Yerublii onpoc.. Kelcel.

10. | Tema 10. InpopMaoHHbIe pecypchl MEHEPKMEHTa Ycrasiii onpoc. KeHcel.

11. | Tema 11. DpdeKkTUBHOCT MEHEIKMEHTA VYeraeiit onpoc. MccnenoBarenbckuil HMpOEKT
(pedpepar)

12. | Tema 12. CoBpeMeHHbIE TEHACHIINY MEHEKMEHTA Ycrubiit onpoc. Konrponbhas padora.

3.1.1 TunoBbie KOHTPOJIbHbIE 32IaHUS UJIM HHbIe MAaTePUaJIbl, HEOOX0AMMbIe /IJIsl OLleHKH 3HAHUIA,
YMeHHUIi, HABBIKOB U (MJIH) ONBITA AeATeJIbLHOCTH B MMPOLecce TEKYIEro KOHTPOJIS yCIeBaeMOCTH
YCTHBIN onpoc

Ne i/

KonTposupyembie TeMBbI
(pa3neJbl)

Bomnpocs! k ompocy

Tema 1. MeHEDKMEHT Kak pecypc
OpraHu3aIux

1. Paznenenne  Tpyma — Kak  HCTOPUYECKHH  IMpoOIECC
000co0NeHNS, 3aKpeIUICHHs, BUIOM3MEHEHUS OTICNBHBIX BHIOB
JeSITeTbHOCTH.

2. Bunsl n xapakTepucTHKa TpyZa.

3. DYHKIMOHANBHOE Pa3/ieNeHNe YIPaBIeHYECKOro Tpy/aa.

4. OCHOBHBIE 3JIEMEHTHI IIPOIiecca YIIPABICHHUS.

5. OyHKIMOHANBHOE W CTPYKTYpHOE (BEPTHKAJIbHOE U

FOpI/ISOHTaHLHOC) Pa3saACIICHUC Tpyda B YIPaBJICHUU.

Tema 2. TIlocranoBka  wnenu. | 1. [InmanupoBaHue Kak QyHKINS MEHEPKMEHTA.
[TnannpoBanne Kak Gynkmust | 1. Lenu ruiaHUpOBaHUSI.
MEHEKMEHTA 2. Bungsl  mraHuMpOBaHMA:  ONEpaTHBHOE,  TaKTHYECKOE,
CTpaTeTHYeCcKoe.
3 YpOBHH TITAHUPOBAHWSI.
4 MeToBI TOCTAHOBKH IIEJIEH.
5. JlepeBo 1ieseil. YnpapiieHHe 10 HEIsM.
Tema 3. Anamm3 BHyTpeHHeW u | | OCHOBHEIE 3JIEMEHTHI BHEIIHEN CPEBL.
BHCIIHCIT CPE/Ibl B MCHEKMCHTE 2 [Honutnyeckue, HSKOHOMHYECKHE, COLMOKYJIbTYpPHBIE U

TEXHOJIOTHYECKHE (PaKTOPHI, MEXKTYHAPOTHOE OKPYKECHHUE.

3. V3menenuss B JEATENBHOCTH OpraHM3alMedl B YCIIOBHSX
HEOTPEJICJICHHOCTH U HECTaOMIIbHOCTH BHELITHEH Cpebl.
Tema 4. Opranuszanuonnsie | 1. CTpyKTypa yNpaBJIeHUs U €€ JJIEMEHTBI,
CTPYKTYPbI B CUCTEME yIIPaBICHUS 2. Bunsr YIPaBIECHYECKUX TEXHOJIOTHH. Twunsr
YIPaBIEHYECKUX CTPYKTYP.
3. MexaHucTHUECKass W OpraHu4eckas OpraHH3alMOHHbIE
CHUCTEMBL.
4, TpanuunoHHast, TMBU3HOHAIBHAS U MaTpUYHAs CTPYKTYpPbI
OpraHu3aiui.
5. KopriopaTuBHas 1 HHANBHIYaIHCTHIECKAsl OPTaHI3AIHH.
Tema 5. KommyHukanus B mpouecce | 1. Bus1 KOMMYyHUKAITAH.
MEHEKMEHTa 2. BepbanbHas 1 HeBepOaibHas KOMMYHHUKALIHUSL.
3. KoMMyHuKaIMoHHbI nponecc.




4, KomMmyHuKannoHHbIE cHocodbl  HMX
HPEOI0NICHHS.

3HaueHue 00paTHOM CBS3H.

KaHnanp! KOMMyHHKaIUH.

Turnpl KOMMYHUKAaTHBHBIX CTPYKTYDP.

Oapbepbl

5.
6.
7.
6 Tema 6. YenoBeueckue pecypchl B | . MeHeKephl B OpraHu3alny.
CHUCTEME MCHEKMEHTA 2. CopeprxaHue Tpyaa MCHEDKEPOB.
3. Tunbel MEHEIKEPOB.
4. Ponu MeHemKeEpa.
5. TpeOoBaHUS K MEHEDKEPAM.
6. OCHOBHBIE Ka4eCTBa JIMYHOCTH MEHEKEpa.
7. CoBpeMeHHast MOJIC)Ib MCHEKEPA.
7 Tema 7. Teopun MOTHBALIMU U UX 1. CopepxarebHble TEOPHMU MOTHBALMH.
HCIIONIR30BAHNE B 2. Teopust nepapxuit norpedHocrer A. Macnoy.
MCHEIUKMEHTE 3. Konnernmus motusarmu J|. Makkienanza.
4. Teopus «aByx pakropoB» @. Xepubepra.
5. [poueccyanbHbIE TEOPHH.
6. Teopus oxunanuii B. Bpyma.
7. Teopust TOCTAaHOBKY IICTICH.
8. Teopusi paBeHCTBA.
9. KoHmemnus mapTHCHIATUBHOTO YIIPABIICHHSL.
8 Tema 8. VmpaBnenme rtpynmod u | |. XapaKTEePUCTHKH TPYIIIbIL.
(opMHpOBaHKE KOMaHIBI 2. ['pymmoBbIe MPOLECCHI U TPYIIIOBBIC COCTOSIHHUS.
3. I'pymnmoBast CIIOYEHHOCTb.
4. I 'pyImIoBbIE HOPMBI.
5. [loTenmmansHBIe TpEeUMYIIECTBA U HEIOCTATKH pabOTHl B
rpymre.
9 Tema 9. YrpaBienuecknue pemieHus B | 1. Knaccugukanus ynpaBieHIECKHX IPOOIIEM.
MEHEIKMEHTE 2. [IpuyrHbEI BO3HUKHOBEHHUS YIPABICHYCCKUX MPOOIEM.
CpoKkH uX pelieHusl.
3. Crparerndyeckue, TAKTUICCKHE U TEKYIIUE MPOOIIEMBI.
4. CreneHp 0053aTENFHOCTH HCIOIHEHUS, (DYHKIIMOHAIBHOE
Ha3HAYCHHE.
5. Crioco6 mpuHsTHS ¥ chepa peanu3anu.
6. MeTopl NPUHSTHS PEIICHUNA U UX pean3aliusl.
10 Tema 10. HNudopmanmonnsie | 1. 3HaHWs B OTBIT paOOTHUKOB — TJIABHBIA WH(POPMAIMOHHBIN
pecypcsl MEHEKMEHTA pecypc opraHu3amuy.
2. ApxuBsl HWH(GOpPMAIIMA - OCHOBBI HMX OpraHW3alud |
WCTIOJIb30BaHMs B MEHEKMEHTE.
11 Tema 11. OddexTuBHOCTS | 1. ®DakTophl, BIUSIONIAE HA YCIIEX OPTaHu3aIlnH.
MEHEDKMEHTa 2. Ornenka 1 m3MepeHus (P HEKTUBHOCTH YIIPABICHUS.
3. DddexTrBHOE yIIpaBICHUE OPraHU3ANUAMHU.
4. 3ajaun  MEHELKEpOB MO obecnedeHuto 3(PQPeKTUBHOM
OIMEePAaTUBHOM JICATEIEHOCTH OPraHU3aInu.
5. 3amaun MEHEHKEPOB MO A(P(PEKTUBHOMY CTPATCTUYCCKOMY
Pa3BUTHIO OpraHU3anueit
Tema 12. CoBpeMeHHble TeHIeHUUH | 1. TeHIeHIMH COBPEMEHHOTO yIpaBJIeHUsI, (HOPMUPYEMBIC IO

MCHCIDKMCHTA

BJIMSIHUEM MHHOBAIIMOHHOTO Pa3BUTHS U SKOHOMUYCCKUX YCIOBHI.
2. YrpaBiieHHEe Ka4eCTBOM.

3. VHHOBAIMOHHBIN MEHEKMEHT, KaK COBpPeMeHHas ¢opMma
MEHEKMEHTA.
4, [Ipodeccronanmzanus ynpaBieHusl.

Keiicol (cuTyauuu #u 3aa4M ¢ 32JaHHBIMHU YCJIOBUSIMH)

Tema 4. Opranu3ainuoOHHbIE CTPYKTYPHI B CHCTEMeE YIIPABJIeHUSA

1. IlrabHass opraHW3alMOHHAs CTPYKTypa — €€ OCOOCHHOCTBIO SBJISCTCS BBIJICICHUE BCEX WU
OOJBIIMHCTBA (PYHKIIMOHATHHBIX 3BEHHEB B INTa0 C COOCTBEHHBIM PYKOBOJICTBOM — 3BEHOM
(YHKITMOHATLHO-TUHEHHOTO THNa. [lOJTHOMOYMS 3TOro 3BeHa, KaK IPAaBHIJIO, OTPAHUYCHBI TOJIBKO
YCIIOBUSIMU YTIpaBlieHUs] (DYHKIIMOHAIBHBIMHU 3BEHBSIMH, HO HE PACIPOCTPAHSIIOTCS HA HUKECTOSIINE
JIMHEHHBIC 3BCHBS.




Ora cucTeMa MEHEIKMEHTa YAayHO OpPHUEHTHPOBAHA Ha peHIeHHEe KOMIUIEKCHBIX Mpoliem,
COTJIACOBAHUE peIICHUH MHOTOQYHKIMOHAIBHOIO THIA, OJAroNpUATHYIO OpraHU3alUi0 pabOThI
(GyHKIIMOHATBHBIX 3BeHbeB. Ho mpu yBenmumBaromumxcs o0bemMax (DyHKUHOHAIBHON NEATEIbHOCTH U
IIPU PaCHUIMPEHUH MAcIITa0OB YIpaBJICHHUs IITA0bl MOTYT BBIPACTAaTh B MApaICIbHYIO CTPYKTYPY U, TEM
cambIM, BO3HHUKAET OMACHOCTh MOTEPH HEOOXOAMMBIX CBsi3el (DYHKUIHMOHAIBLHOTO M JIMHEHHOTO OJIOKOB
OpPraHMU3aIOHHON CTPYKTYphl. B 3TOH cucTeMe BBOISTCS 3BEHBS JMHEHHO-(QYHKIIMOHAIBLHOTO THIA
(3aMecTUTENTM PYKOBOAUTENSI 10 KOMIUIEKCY (YHKIMI), ¥ 1O OSTUM OJIOKAaM TPOBOJUTCS
muddepeHnmanus GyHKINOHATIBHBIX 3BEHBEB.

Onpenenure NperMyIIECTBAa U HEAOCTATKU JAHHOM CTPYKTYPBHI.

2.MarpuyHasi OpraHu3allMOHHAs CTPYKTYypa- €€ OCOOCHHOCTh 3aKiiouaeTcs B nuddepeHuuanuu cBsa3en
JUHEHHON M (YHKIHMOHAJIBHOW TOJYMHEHHOCTH, YTO JEJaeT CTPYKTYPY aJalTUBHOM K H3MECHCHHSIM
OKpY’Karolie cpenpl, THOKOW B HCIIOJIB30BAaHUM IOTEHLUANa MPO(EecCHOHAIN3Ma U BO BPEMEHHOM
OpraHu3aiuy ee GyHKIHOHUPOBAHUS.
Marpuunsie OC uMerOT O0OJbIIOE PACHPOCTPAHEHHWE B YIPABICHHUH COBPEMEHHBIMH KPYIHBIMU
(bupmMamMu, 0COOEHHO TPaHCHAIIMOHALHBIMU
Onpenenure NpeuMMyIIECTBA U HEAOCTATKU JAHHOM CTPYKTYPBI.

Tema 6. YesioBeueckne pecypcehbl B CCTeMe MEHeI:KMEHTAa
HeoxxnpanHo 1uisi Bcero KOJIJIGKTMBA Bac Ha3HAYalOT PYKOBOJIUTENEM OTAENa, XOTS BCE  OXKHAAIU
Ha3HA4YCHUA [JpYroro 4YcCJIOBCKA, SBJIAIOMICTOCH He(bOpMaJII:HBIM JIMACPOM. B xoiekTuBe HakaaIuiach
oOcra”oBKa. Bamu neiicTBusl.
1.BBISICHUTB, KTO SIBISETCS CaMbIMU SIPKMMHU MPOTUBHUKAaMU Bameil kanauaatypsl. Cyxo, opuuaisHo
BBI3BATh WX HA Oecely U TOHOM, HETEPIISIIIUM BO3PaKEHUH, U3JI0KUTh YCIOBUS UX JNajbHeiel paboTbl
Ha cBoeM Mecte. B cjrydac HpOTHBOHGﬁCTBHH IMPUHUMATB CAMBIC KCCTKUC aAMUHUCTPATUBHLIC MCPBLI.
2. Ilocraparbcst HaWTH OOUIUI SI3BIK C KOJIJIEKTUBOM, CTUMYJIUPOBATH €ro MOJIOKUTEIbHBIE IMOLUH,
HarpuMep, YCTPOUTD IMOE3JKY 3a TOpOJ, TJ€ B HENPUHYKJIECHHONH 0OCTaHOBKE OOCYAMTH IMOJIOKEHHE B
KOJUIEKTHBE U MTOCTAPaThCsl MPUBJIEUb COTPYIHUKOB Ha CBOIO CTOPOHY.
3. IlpuBnekaTh KOMIEKTUB K (POPMYIUPOBKE IIeNiel U BHIPAOOTKE PENICHMIA, KacaIOIMUXCs pa3padOTKu
IOy-MpOrpaMM M OpraHu3alMy ractposiieil aptuctoB. Ilpu mepBoil BO3MOXKHOCTHM MPOJBHUIATh
IIOAYNHECHHBIX II0 CHy)KGGHOﬁ JICCTHULC, YallC MPOBOJUTHL COBCIIAHHA B KOJUICKTUBC, ACJIICTUPOBATH
MOTYUHEHHBIM JOMOJHUTENIbHBIE TOJTHOMOYHS.

4.HyCTI/ITB CUTyalluIl0 Ha CaMOTCK, HC IMPUHHUMAThH 6JII/13KO K ¢cepany BCC BbINAAbI U YKOJIbI IPOTHBHHKA.
CoxpaHsTh YBEPEHHOCTb U HAJIEATHCA, YTO OOCTAaHOBKA HOPMAJIU3YeTCsl camMa COOOM.

Bb100op MHIUMBUAYaATBHOIO CTHUJIS PYKOBOJCTBA KOJJICKTHBOM SIBJIETCS OJHOW M3 HamOosee Ba)KHBIX
3aja4 s MeHemkepa. Borpoc: Kakoii cTiiib pyKoOBOZCTBA, 110 BallleMy MHEHHIO, SIBJISICTCS HAMITYYIIUM?
a) HeBmemaTenbCTBO: HU3KUI ypOBEHB 3a00ThI O MPOU3BOACTBE U JIIOISAX. PykoBouTEIh HE PYKOBOIUT,
MHOTIO JejaeT caM. PykoBoauTenb JOOMBAETCS MHHHUMAJBHBIX PE3yJbTaTOB, KOTOPBIX JIOCTATOYHO
TOJIBKO JUIsl TOTO, YTOOBI COXPAaHUTh CBOO JIOJDKHOCTH B OpraHU3aLUH.
6) Teruas KoMIaHusA: BEICOKUH YpOBEHB 3a00ThI 0 JMosX. CTpeMileHue K
YCTAQHOBJICHHUIO JPY’KECKUX OTHOLICHWH, MPUIATHOW aTMocdepsl U yaoOHOro temna padotsl. Ilpu 3tom
PYKOBOJIUTENS HE HHTEPECYIOT, OYIYT JIU TOCTUTHYTHI
KOHKPETHBIE U YCTONUNBBIE PE3Y/IbTATHI.
B) 3ajaya: BHUMaHHE PYKOBOAMTENS IOJHOCTBIO COCPEJOTOYEHO Ha IPOM3BOACTBE. YenoBeueckomy
(dakTopy 1100 BOOOIIIE HE YACISICTCS BHUMaHUE, TUO0 yIEIsIeTCs KpaitHe Malio.
r) 30J0Tasi cepeiHa: PyKOBOJHUTEIh CTAPAETCsl B CBOMX JICMCTBUSAX B JOCTATOYHOM CTENEHH COYETaTh
KaK OpPHMEHTAllMI0O Ha MHTEpEChl YelIOBEKa, TaK M HA BBINOJHEHUE 3aja4yd. PykoBoaurtens He TpeOyeT
CJIMIIKOM MHOT'O OT COTPYIHHKOB, HO U HE MOIYCTUTEIIbCTBYET.
n) Komanpa: pykoBOIuTENb MOJHOCTHIO HOMIONIEH CTPEMJICHHMEM K JOCTHXKEHHMIO ONTHMAalIbHOIO
COCMHEHUS] UHTEPECOB Yepe3 BHUMAHUE U K MTPOU3BOICTBY, U K JoAsM. O01ue 00s13aTenbCTBa, KOTOPhIE
OepyT Ha ceOsl COTPYIHUKHU MO AOCTHKCHMIO Lieled OpraHu3aluM, BEAYT K JOBEPUIO U YBAXEHHUIO BO
B3aWMOOTHOIICHUSX.

Tema 8. Ynpasienue rpynnoii 1 popMupoBaHue KOMaH/IbI



Bbl gupekTop pekiiaMHOTO areHTcTBa. Bamm MoguMHEHHBIE — SKCTPACHEelMaUCThl, JOCTUTIIHE
BBICOKOW KBaTM(UKALMU, OTBETCTBCHHbBIC, MHUIIUATHBHBIC PAOOTHUKU, TBOPUECKHE JIFOIU, KEIAIOIINE
u ymeronue 3¢ dexTuBHO paboTtaTs. Beioepure
CTHJIb YIIPABJICHUS B TaHHOU opranu3anuu. OTBeT:
a) cTaBbTE MPOOIIEMY, TPOSICHANTE LENU U JOCTUTalTE COTJIacus IO OTHOLICHUIO K HUM;
0) mpenocTaBbTe HEOOXOAMMBIE MpPaBa, MOTHOMOYHS COTPYIHUKY JUIsI CAMOCTOSITENILHOTO PEIICHUS
poOJIEMBI;
B) n30eraiiTe BMENIaTeIhCTBA B JIENa;
I') cCaMOYIpaBJI€HUE U CAMOKOHTPOJIb Y COTPYIHHUKOB; JI) €CIIK Bac IMPOCAT,
OKa3bIBalTE MOAJIEPHKKY;
€) Cepbe3HO pearupymTe Ha MPOChObI;
’K) BO3HATPAXKIANTE TBOPUECKUE PELICHUS PoOIeM

Tema 9. YnpaBiieH4ecKue pelieHusi B MEHeIKMeHTe

B ITAO «BsiMnenTpeiiny, 3aHUMAIOEMCS TPOU3BOICTBOM KOMIUIEKTYIOLIUX U3IETUN ISl POCCUMCKUX
KOMITaHHW#, paboTalomux B CHCTeME KOMMYHUKaiui, B 2019 r. cioxxuiack KpUTHYECKAash CHUTYaIlUS:
MPOJYKIMS HE HAaXOIWIa JOCTATOYHOTO COBITa, Ha CKIAJaX CKOMWJIOCh 3HAYUTEIHLHOE KOJMYECTBO
HEpEATN30BaHHBIX HW3MIETUH. DTO TOBJICKJIO 3a CO0OW CHIKEHHE OOBEMOB BBIPYYKH OT pealU3allid
MPOJYKIIMH, POCT KPEIUTOPCKON 3aM0/KeHHOCTH. [lepebon ¢ BBITUIATON 3apaOOTHOM TUIATHI BBI3BAIU
pocT TekydecTd KaapoB. KOHKYpeHTOCHMOCOOHOCTh MpeanpusTus Oblia MOoJ OOJBIIMM BOIPOCOM.
Yupeautenu npeanpuATHs ObUTH BBIHYXICHBI BIUIOTHYIO 3aHSTHCS CIOXHUBIICHCS HA TPEANPUSTUU
cutyanuu. KakoBbl BO3MOXKHBIE IEUCTBUS yupeauTenen?

HenaBHO Ha3HaueHHBI PYyKOBOAUTEND Y IPABICHUS AeNapTaAMEHTA MO TYPU3MY, IOJYYHB OTYET OJHOTO
U3 PYKOBOJIUTENEH OTAENa pPa3BUTHS COLMOKYJIBTYPHBIX IpOrpamMM, IMPU3HAT €ro HEKauyeCTBEHHO
C/EJIaHHBIM.

Bribepure u 06ocHyiiTe Hanboee paroHANbHBIA BapUaHT PEIICHUS:
1. IIpuHSATH OTYET TaKUM, KaKOIl OH €CTb.
2. BepayTh Ha 10pabOTKY, CTPOTo YKa3aB Ha HEJJOMYCTUMOCTH IOI00HOTO.

3. Jlatp Ha 1opaOOTKy OT/ENbHbBIC MYHKTHI OTUETa Yepe3 TOJIOBY HaYallbHUKA OJTHOMY M3 COTPYIHHUKOB,
CKa3aB, YTO ITO MEJIKHE 3aMEUaHUs, U OH HE XOTel ObI OTPHIBATh OT pabOTHl HAYaIbHUKA OT/IEINA.

4. YcTpouTh 00CyKA€HUE OTYETa B OT/IeNe, YTOOBl 00paTUTh BHUMAaHUE pAaOOTHUKOB

Ha UX HeIOOPOCOBECTHOCTD, B KOHIIE TIONPOCHB HaYaIbHUKA OT/IeNa OBITh CTPOJKE K ITOTYNHEHHBIM.

Tema 10. UndopmanmonHbie pecypcbl MeHEIKMEHTA
B cootBercTBUM ¢ 00UIENIPUHATHIM BbIpaxkeHneM «KTo Biazeer nH(opMaiuei, TOT BlIageeT BCeM
MHUPOM» UHPOPMALIMOHHOE 00eCIIeYeHNe OTKPBIBAET Psijl BO3MOXKHOCTEN A1 opranu3anuu. Hazosute
BO3MOXHOCTH I/IHq)OpMaI_[I/IOHHOI‘O O6€CH€‘IGHI/IH, KOTOPBIC CJICAYCT H€O6XOI[I/IMO HUCIIOJIB30BaTh B
MEPBYIO OYepe/ib?
1 nocTrkeHne KOHKYPEHTHBIX IPEUMYIIECTB KOMIIAHHH;
2 CHWKeHME (PMHAHCOBBIX PUCKOB U ONACHOCTEH I MMM/)KAa KOMITaHUH;
3 olpeesieHNe OTHOIICHUS TOTpeduTeNnell K TOBapaM M yciyraM KOMIIaHUH;
4 aHaJIW3 COCTOSHUS BHELIHEH Cpeapbl;
5 KOOpAuHanuvs peajin3aliu CTPATCTUH KOMITAHHU U,
6 OLICHKAa PhIHOYHOMN AEATEIIbHOCTU KOMIIaHUM;
7 mnonmy4yeHHE MOJACPKKH PYKOBOJCTBA MpPH TNPUHATHM pPELICHUN; NOBbIIeHHE 3((HEKTUBHOCTH
JeSITeIbHOCTH KOMIIAHUU.

HccaenoBareabcknii npoekt (pedepar)

Tembl pedepaTos
@yYHKIHUH ¥ OCHOBHBIE IPUHLIUIIBI YIIPABIECHYECKON AEATEIbHOCTH.
OTBETCTBEHHOCTh YIIPABJICHUA: 9TUYCCKUC TPUHIMIIBI.
[Toaxonpl aMepuKaHIEB K TEOPUH YITPABICHUS.
OTeuecTBEHHEIE nmoAXoJbl K OCYHICCTBJIICHUIO YIIPABJICHUS.
Hcropust MEHEKMEHTA B JINLAX: OCHOBHBIE JIEATEIH, UX UJIEH.
Tuner MCHCIPKCPOB, POJIb UX ACATCIILHOCTU HA IPCAIIPUATHUH.
CoBpeMeHHBIN yIPaBIICHEII: KaK OIIEHUTh €r0 3PPEKTUBHOCTH?

Nk W=



8. Pe3ynbTaTMBHOCTH ACATEIBHOCTH MEHEKEPA Ha MPEAIPUATHUN.

9. Ilpou3BOACTBO, OpraHHU3alUs, KaK CUCTEMa, KOTOPOH MOXKHO YIPABIISTh.

10. MoTtuBanus nepcoHaia Kak OCHOBHasI 3aJladya MEHEKepa Ha MPEANPUSTUH.

11. KommyHuKanus B opraHu3aliy, peryJipoBaHie KOMMYHUKAaTUBHBIX ITPOLIECCOB.

12. Baxxneliye TaKTUKU EPErOBOPHOTO Tiporiecca. DakTophbl, BIMUSIONIME HA UCXO/1 IEPETOBOPOB, U
yIpaBJICHUE UMHU.

13. Begyiue cTpateruu COBpEMEHHOTO MEPErOBOPHOTO Tpolnecca. Msrkue, )KeCTKue u
MPUHIUIINATIBHBIE TIEPETOBOPHI.

14. BepTukaibHble U HHTEPAKTUBHBIE (TOPU30HTAIbHBIE) KOMMYHHUKAIIMU B OpraHU3alHsIX.

15. Buasl opranu3aiiuoHHBIX KOMMYHUKALUMH Ha TPEANPHUATUIX chepsl Typu3Ma.

16. Bo3M0OXXHOCTb, HEOOXOIUMOCTD U MTPOOJIEMaTHKa KOMMYHHKAITMOHHOTO MEHEKMEHTA B
kpu3ucHbIX cutyanusax (KMK).

17. T'apBapackas mkosa 3¢ (HEeKTUBHBIX IIEPETOBOPOB.

18. I'pynmna Kpu3uCHBIX KOMMYHUKAIIUN U TIPUHITUIIBI €€ KOMIUIEKTOBAaHHUS, OCHOBHBIE C(hephl
JIeATEIbHOCTH.

19. I'pynmoBbie (hOpMBI IETOBBIX ITEPETOBOPOB. MeTOIbI KOJJICKTUBHOTO MPUHATHUS PEIICHHA.
KomnnekTuBHbIE ABYXCTOPOHHHME JIET0BBIE ITeperoBopkl. {uckyccus.

20. Jlenoas putopuka. OcoOeHHOCTH 0(pUIIMaTHLHO-IETIOBOTO OOIIECHUSI.

21. 3akoHBI cOBpeMeHHOM 0011el puTopuku. CTpaTeruu peueBoro nopeaeHus. Putoprka cnernuanucra
COIMAIbHO-KYJIbTYPHOH AESTEIbHOCTH.

22. KOMMYHUKaTUBHBIE CTEPEOTUIIBI 1 KOMMYHHKAaTHBHOE TBOPYECTBO.

23. KoOMMyHUKaIIMOHHBIM MEHEI)KMEHT B CUCTEME BHEIIHUX CBSI3€U rOCYJapCTBEHHOM BIaCTH U
OpraHOB YTIPABIICHHUS.

24. KoMMyHUKaIlMOHHBIA MEHEHKMEHT B collMaibHOM chepe. ConmaabHble KOMMYHUKAIUH,
JIOBEPUTEIIbHbIE KOMMYHUKAIIMU U1 KOMMYHUKAIIMOHHBIE PUCKHU.

25. KOMMyHUKaIIMOHHBI MEHEI)KMEHT BHICTABOYHOU JIEATETLHOCTH.

26. KoMMyHUKaITMOHHBIA MEHEDKMEHT U OM3HEC-KOMMYHHUKAITUH.

27. KOMMYHUKaIIMOHHBIA MEHEDKMEHT U HH(POPMALIMOHHOE 0OIIECTBO.

28. KoMMyHUKaIIMOHHBIN MEHEPKMEHT U COIMOJMHAMHKA KYJIbTYPHI.

29. KOMMyHUKaIIMOHHBIM MEHEI)KMEHT U CTPYKTYpa KOMMYHUKAIMOHHOTO B3aUMOJIEHCTBUS B
HErocyJapCTBEHHOM U HH(POPMAIMOHHOM CEKTOpax.

30. KonuenryainbHble OCHOBbI KOMMYHUKAIIUOHHOT'O MEHEKMEHTA.

31. [IpuHsATHE BAXKHBIX YIPABICHUYECKUX PEIICHUN.

32. JlenoBas 3THKa yIpaBiIeHIa: CYIIHOCTh U 3HAUEHUE.

33. Ocobennoctu yrnpapieHus Ha pa3Hbix dTanax JKIO.

34. Konuenuuu 1 (yHKIIMA MEHEPKMEHTA.

35. XapakTepucTuKa U BUAbl OPraHU3aIMOHHBIX CTPYKTYP YIIPABIICHUS.

36. Biiusiaue BHemHe# cpebl Ha 3QPEKTUBHOCTD AeSTEIbHOCTH OpraHU3aIliu.

37. YnpaBieHue 4eI0BeYECKMMHU pecypcaMu B IPOU3BOICTBEHHON OPraHU3AINY.

38. MoTuBaIus nepcoHana: BUAbl U 3HAUCHUE JJIS ACSITEbHOCTH (PUPMBIL.

39. CymHOCTh ¥ 3HAUEHUE CAMOMEHEIKMEHTA.

40. 3apyOexHbIil OIBIT YIPaBICHUS OPraHU3AIUCH.

41. MeponpusiTHsi, ClIOCOOCTBYIOIIUE TTOBBIIEHUIO 3P (HEKTUBHOCTH YIIPABICHUS.

42. OcHOBHBIE METO/IBI OTIpeieeHUs Y3PPEKTUBHOCTH yIIPABICHHUSL.

43. CoBpeMeHHas MOJIEJIb YIIPABJICHUS OpraHU3aIueH.

44. B3auMopeiicTBUE YeJIOBEKa U OPraHU3alUH.

45. BiustHue Ky/nbTyphl Ha OpraHU3aImOHHYI0 3P (HEeKTUBHOCTH

46. Pa3nenenue Tpyaa B yIpaBJiIeHUHU U €ro 3pPeKTUBHOCTD

47. Mopenu HallMOHAJTLHOTO MEHE/HKMEHTA M OCOOCHHOCTH TIOJITOTOBKU MEHEHKEPOB 3a PyOe:KoM

48. ®opMHUpOBaHKE ONITUMAILHON CTPYKTYpPBI U COCTaBa KaJIpOB yIPaBICHUS

49. Ouenka 3¢ ()EKTUBHOCTH yNPaBIICHUS, OCHOBHBIC TIOKA3aTEIN

50. DxoHoMHYecKas U coranbHas 3 (HEKTUBHOCTD YIIPaBICHHS

KonTposabHbliii padora



KomruiekT 3amanuii 111 KOHTPOJIBHOM paOOTHI 1O
mucuriHe «MeHEeKMEHT OpTaHU3aIii)

[Ipu BBITIOJIHEHUH KOHTPOJIbHBIX PadOT 00ydaromuecs JOMKHbI:

1. packpbITh TEOPETHUECKOE COJCPKAHNE U MIPAKTHUECKOE 3HAUEHUE KOHTPOJIBHOU paboThI
B KpaTkoii popme;

2. CHCTeMaTHU3WpOBaTh, 3aKPENMUTh ¥ PACHIUPUTh MOJIyYEHHBIE TIpU OOyYCHUU
TEOPETUUECKHE U MPAKTUUECKHUE 3HAHMUS,

3. pa3BUTh HaBBIKUA CAMOCTOSTEIILHOM yueOHOM paboThI.

KonTponbhas paboTa npeaHasHaueHa AJis IPOBEPKU MOTYYEHHBIX 3HAHUH 110 OTJEIbHBIM
BOIIpPOCaM Y4eOHOU POTrpaMMBl, 3aKpeIICHHE U3yYEHHOTO MaTepuaia y 00yqaronuxcs.

KoHTponbHast pabora mo nucuuiuiiHe «MEHEIKMEHT OpraHu3aIliu» COCTOMT W3 4-X
yacTen:

- TEOPETUYECKHI1 BOIIPOC;

- mpohecCHOHAIbHAS TEPMUHOJIOTHS;

- TECT;

- MPAKTUYECKasi CUTYaIusl.

KoHTposbHast paboTa cocraBiieHa B YeThIpEeX BapHaHTaX. BapuaHT paObOTHI 00y4aromunics
ompenenser Mo HavyaabHOW OykBe (ammmuu. Ecnm oOydwaromuiicss BBIOJHUT BapHaHT, He
COOTBETCTBYIOIINI Ha4aJIbHOU OyKBe ero (pamunmu, To padboTa He OyAeT MpUHSTA K TPOBEPKE.

Cxema pacnpezieNieHHsI BADHAHTOB KOHTPOJIBHON pabOThI

IlepBast OykBa Howmep
dl))aMI/IJII/II/I BapuaHTa
ASB’B’F7H’ES>I<’ I
3,1,K,J, MH, O, 11
ILP,C,TVY,®, X, 111
I, Y, I, bI, 5, 1O, A I\




3aganus 1J151 KOHTPOJIbHOW padoThI (0 BApHAHTAM)

Bapuant I

3ananme 1. Packpoiite cymHocTh Bompoca «OpraHu3allMOHHBIE CTPYKTYpPBI, HX
TUTIOJIOTUSI B CUCTEME YyIpaBiieHus». [Ipu oTBeTe Ha BOMpPOC HEOOXOAMMO 3HATH OCOOCHHOCTH
THIIOB CTPYKTYp 10 OTHOLICHUIO K BHEIIIHEW U BHYTPEHHEU CpeEE.
3ananme 2. Jaiite onpenesieHUe CIeAYIOINUM TEPMUHAM:

-CHCTEMa yIpaBJICHNUS;
- IJIJAHUPOBAHUE KaK (QYHKIUS MEHEIKMEHTA;
- BJIACTh;

- 3((heKTUBHOCTH MEHEKEPA;

- IeTIeTUPOBAaHNE IOJTHOMOYHIA.

3ananue 3. Beimmonnute TecT. Pe3ynbrarel opopMute B BUAC TaOTUITHI:

Ne
BOIIPOC 1 2 3 4 5 6 7 8 9 10

a

BapuanTt
OTBETa

No
BOIIPOC 11 12 13 14 15 16 17 18 19 20

a

BapuanTt
OTBETa

1.Kakue u3 nepeuncieHHbix 35emMeHToB HE sSBnsitoTCA 31eMeHTaMu BHYTPEHHEN CpeJIbl

OpraHu3aIuu:
1. CucreMa BO3HarpaxJ1eHus

2 KopnopaTtusHas kynbTypa

3. KaapoBslii cocTaB opranu3amnuu
4 [ToTpebutenu

2.K ogHoMy U3 (akTOpOB BHEIIHEH cpeibl MPSIMOTO BO3JCHCTBUS OTHOCUTCS :

1. ['eorpaduyeckue ycinoBus

2. IIpaBo

3. KonkypeHTbl

4. ITonuTtuka rocynapcraa
3 OnHUM U3 HETOCTAaTKOB JIMHEHHON OpraHU3allMOHHON CTPYKTYpPbI YIPABIICHUS SBIISIECTCA:
1 Co0mroieHre TPUHITUNA €THHOHAYATHS
2 Maioe KoJIM4eCTBO YPOBHEH YIIpaBICHUS
3. Yewm BblIIIE YPOBEHb PYKOBOJICTBA, TEM OOJILLIIUMH 3HAHUSMU J0JDKEH 001a/1aTh
PYKOBOAUTEID
4 Bo3M0xHO mosydeHue nNo{MMHEHHBIMU OT PYKOBOJICTBA MPOTUBOPEUMBBIX YKa3aHUN
4. KuzHenesaTenbHOCTh JIF000H OpraHu3alii COCTOUT U3 TPEX OCHOBHBIX MIPOIIECCOB:
1. [Tonydenue pecypcoB U3 BHEUIHEW CpeJibl, M3TOTOBIECHUE MPOYKTA, Iepeiadya NpoayKTaBO
BHEIIIHIOIO Cpery
2. VYnpaneHnue opranusaiueil, U3roToBJI€HUE MPOIyKTa, Iepeiada MPOIyKTa BO BHEIIHIOO
cpeny
3. W3zrorosienue npoayKkTa, CBA3H ¢ OOIIECTBEHHOCTHIO, YIIPaBlIeHHE IEPCOHATIOM
4. [IpuHsTHE yHIpaBIEHYECKUX PEMICHUM, peaau3alus yIpaBIeHUYEeCKUX PEIICHUH, KOHTPOJIb

5.Cpena npsiMoro BO3JICHCTBHUS HA OpPraHU3AIMIO BKIIFOYAET B ce0s1 claeayromme hakToph:
1. [TocTaBmuKH, TPYIOBBIE PECYPChI, TOTPEOUTENN, KOHKYPEHTHI



2. [TocTaBuIuku, TpyIOBbIE pECypChl, TOTPEOUTENHU, COCTOSHUE YKOHOMUKH CTPAHbI

3. [TocTaBmuky, TPYAOBBIE PECYpPChI, TOTPEOUTENHU, OTHOIIIEHUE C MECTHBIM HACEJICHHEM

4. [TocTaBiuku, TPyIOBEIE peCYPChl, TOTPEOUTENHN, HAYYHO-TEXHUUECKHUM TTPOTPecc

6. Cpena KOCBEHHOTO BO3ICHCTBHUS Ha OpPTraHU3aIuI0 COCTOUT U3 (aKTOPOB, KOTOPHIC HE
OKa3bIBAOT MPAMOI'O BJIMUAHHWA HAa OPraHU3alHIo. K numMm otHOCATCH:

1. CocTosiHME YKOHOMUKH CTPaHbl, KOHKYPEHTHI, OTHOILIEHNUE C MECTHBIM HACEJICHUEM.

2. CocTosiHuE 3KOHOMHUKH CTpaHbl, TOCTABIIUKH, OTHOIICHUC C MCCTHBIM HACCIICHUCM.

3. CocTosiHME YKOHOMUKH CTPaHbl, COHUOKYIBTYpPHBIE (DaKTOPBI, OTHOIIEHNUE C MECTHBIM
HaceJICHUEM.

4. CocTosiHME YKOHOMUKH CTPaHbl, TPYIOBBIE PECYPCHI, OTHOIIEHHE C MECTHBIM HAaCEIeHUEM

7.MexaHUCTUYECKUI TUI OpPraHU3alUK XapaKTEPU3yeTCs:
1. enTpanuzanuei BIacTu

2. JeuenTtpanu3anneil BiacTu

3. CnabbIM HCTIOIB30BaHUEM (POPMANIBHBIX MPABUII U MPOLIEAYP
4. ['nbkocThiO

8. OpraHvyecKuid TN OpraHU3allud XapaKTePU3yeTCs:
l. IlenTpann30BaHHBIM IPUHATHEM PEILICHUI

2. JKecTkoii nepapxuei Bi1acTu

3. I'uOKOCTBIO CTPYKTYPBI

4. YeTknMH NpaBaMH U OTBETCTBEHHOCTHIO

9. TpaguunoHHas OpraHu3anus To:

1. JuBHU3nOHaIbHAS OpraHU3aLUs

2. JIuneliHo-pyHKIIMOHATBHAS OpTaHU3AIIHS

3. MarpuyHas opraHu3anus

4. JIuHeitHas opranuzanus

10 A. CioyH Ha3bIBai «CKOOPAMHUPOBAHHON JECLICHTpAIN3aLME» CIEAYIOMNN THII OPraHU3alnu:
1. JIvHeHy0 OpraHu3aIuio

2. D YHKIHUOHAIBHYIO OPraHU3aLUI0

3. MartpuuHyto opraHu3anuo

4. JIMBU3MOHAJIBHYIO OPraHU3ALUIO

11.Korma uctopudecky BO3HUK BOIIPOC MOTUBAIUU Tpyaa?
1. Co BpeMeH MOSBICHUS IEHET

2. Co BpeMeH BO3HUKHOBEHHMS OpraHU3alHil

3. Co BpeMeH NOSIBIEHUS PYKOBOAUTENS OPraHU3alUH

4. Co BpeMeH 3apOXKIECHHUSI OPTraHU30BAHHOTO MTPOU3BOJICTBA
5. Bo Bpemst Oypskya3HbIX peBotonuii B EBporie

12.Kak cienyer moHMMaTh MOTHBBI ITpECTUk)a?

1. [TonbITKH pabOTHUKA 3aHATH BHICIIYIO TOJDKHOCTD B OpPTaHU3AI[UN

2. IlonbITKM pabOTHHKA peaan30BaTh CBOIO COL[MAIIBHYIO POJIb B3SITh yYacTHE B OOIIECTBEHHO
Ba)XHOU paboTe

3. TlombITKM pabOTHUKA MMOTYYaTh BEICOKYIO 3apIljiaTy

4. TlompITKM paOOTHUKA B3ATh Y4acTHe B 00IIECTBEHHON paboTe

5. TlombITKK pabOTHUKA UMETH BIMSHUE HA APYTHX JIOJEH

13.K cpeacTtBam MOTUBALIMU TPYla HE OTHOCATCS:



1. Boznarpaxuenus

2. IlpoBeneHue MpoON3BOACTBEHHBIX COBEIIAHUN
3. IloBbimenune kBamuduKauyu mepcoHaa

4. ObecrnieueHue YCIOBHM Il CAMOBBIPKEHUS
5. O0OBsBIICHHE O1arOAAPHOCTH

14.Ha yBepeHHOCTH B TOM, YTO 32 OIMPEACICHHYIO BHIITOTHEHHYIO pa0OTy YEIOBEK MOIYIHT
BO3HArpaXxJICHNUEC OCHOBBIBACTCA CIICAYIOIIAas TCOpUA MOTHBALIUU:

1. ChopaBeguBocTu

2. IorpebHOCTEN

3. BosnarpaxaeHuii

4. Oxunanuit

5. Ilpeanonoxenuit

15.Yto obecrieunBaeT ynpasineHuIecKass QYHKIUS «MOTHBALIH?

1. JlocTH)KEHUE IMIHBIX IeIeH

2. [ToOyxneane pabOTHUKOB K (PPEKTUBHOMY BBITIOJTHEHUIO MTOCTABICHHBIX 337124
3. WcnonHeHue NpUHATHIX YIPABIECHYECKUX PELICHUN

4. ObecrieueHre OECCIIOPHOTO BIUSHUS Ha MO JYMHEHHOTO

5. [NobyxeHne pabOTHUKOB K JIESTEIIBHOCTH

16.Ecniu Bam mipuaeTcsi OObSICHSITh, YTO MPECTABISIET CO00M PyHKIMS MOTHUBAIUH, TO BBl ckaxeTe,
YTO 3TO:

1. IIporecc nOCTHKEHUS TOCTABIICHHBIX TIepe]] aIMUHUCTpaIel menei

2. TloGyxnenue cebs k 3P heKTUBHOMN NEITEIBHOCTH

3. Iporecc moOyxaenust cedst 1 Ipyrux K 3QPEeKTUBHON AEATETEHOCTH JOCTUKCHUS
MTOCTaBJICHHBIX MEpPE/l OpraHu3aluen menei

4. Crioco0 BIUSTHUS HA TMIEPCOHAI C LIENIbIO JOCTH)KEHUS LieIen

17.0npenensrores ciaeayromue Gpa3bl 5)KU3HEHHOTO ITUKIJIa OpTaHu3aIuu:
1. Coznanue, cTaHOBIIEHUE, Pa3BUTHE, BO3POKICHUE

2. Poxpaenue, 3pesocTb

3. Poxnenue, 1€TCTBO, FOHOCTD, 3pEJIOCTh, CTAPEHUE, BO3POKICHUE

4. PoxpaeHue, 3pesiocTb, BO3POKICHUE

5. Co3panue, pa3BUTHE, 3pENOCTh, CTAPEHUE

18.CoBpeMeHHasi KOHIEIIMS YIPABICHUS MPEANOJaraeT CIEAyOINE COCTABISAIONIME:

L. [Ipennpusitue — 3aKkphiTas cucrema

2. PanmonanpHast opranusaiysi MpoU3BOACTBA, MOBBIIIEHUE TPOU3BOIUTEIBHOCTH TPYIa —
IJIaBHAs 3aJladya MEHEHKEPOB

3. CuTyalmoOHHBIN MOJIXO0/ K YIPABICHUIO

4. ['1aBHBIN UCTOYHUK MTPHUOABOYHON CTOMMOCTH, JIFOJIU U TIPOU3BOJAUTEIILHOCTh UX TPyAa

19.IIpouecc moOyxaeHust ce0st U APYTUX K ACATEIHHOCTH MO JOCTHKEHUIO JIMYHBIX 1ECH HIIH
LeJield OpraHu3aluu 3T0:

1. Opranuzanus

2. JleiicTBre

3. Koopaunanus

4. MoTuBanus

20.Crynenu MoTHBaluu 1o Macnoy — 3To:
1. IToTpeObHOCTD pa3BUTHS U IPU3HAHUS



2. IloTpeOHOCT pa3BUTHS U IPU3HAHMSI, COITMATIBLHAS TOTPEOHOCTh U TOTPEOHOCTH B
3alUIIEHHOCTH, OCHOBHBIE TOTPEOHOCTH

3. CoumanbHasi MOTPEOHOCTh U MOTPEOHOCTH B 3AIIUIIIEHHOCTH

4. OcHOBHBIE TOTPEOHOCTH

3aganue 4. JlenoBas cutyanus

1.HenaBHO Ha3HAYEHHBIA PYKOBOAUTENb Y IPABICHUS JeTIapTaMeHTa M0 TypU3MY, MOIY4YHUB OTYET
OJIHOTO U3 PYKOBOAMTENEH OT/eNIa pa3BUTHUS COLIMOKYJIbTYPHBIX IPOrpaMM, IIPU3HAI €ro
HEKA4YeCTBEHHO CJICJIaHHBIM.

Bri6epute Hanbosee paiiOHaIbHBIN BapUaHT PEIICHNUS:

1. [IpuHATH OTYET TAaKUM, KAKOH OH €CTb.

2. BepHyTb Ha 10pabOTKy, CTPOro yKa3aB Ha HEAOMYCTUMOCTb [10J00HOTO.

3. JlaTh Ha 1OpabOTKY OT/IEIbHbIE MYHKTHI OTUETa Yepe3 TOJIOBY HaualbHUKA OJTHOMY U3
COTPYAHHUKOB, CKa3aB, YTO 3TO MEJIKHE 3aMEYaHUs, U OH HE XOTeJ Obl OTPBIBATh OT pabOThI
HayalbHUKA OT/eNa.

4. YcrpouTh 00CYXEHHE OTYETA B OTAENE, YTOObI 0OpaTUTh BHUMaHUE PAOOTHUKOB HA MX
HEe100pPOCOBECTHOCTH, B KOHIIE MTONPOCUB HavyaJIbHUKA OT/elNa ObITh CTPOXKE K TOTYMHEHHBIM.

Bapuant 11

3amanme 1. Packpoiite cymHocTh Bonpoca «KomMmMyHuKanus B rpouecce MeHexMenTay. [Ipu
OTBETE€ Ha BOMPOC HEOOXOMUMO 3HATh OCOOCHHOCTH KOMMYHHUKAIIUH B COBPEMEHHBIX YCIIOBHUSX,
IPUBECTH MpHUMEpPHl BepOabHON M HeBepOaIbHOW KOMMYHHUKAIMM, OMHCATh JTambl Ipolecca
KOMMYHUKAaIUH.

3ananme 2. JaiiTe onpenesieHUe CIeAYIOIUM TEPMUHAM:

-CTPYKTYypa yIpPaBJICHNUS,

- MOTHBAIUS KaK (DYHKIIHSI MEHEKMEHTA;
-IIUJIEPCTBO;

- 3¢(eKTUBHOCTH MEHEHKMCHTA;

- MHCCHSI.

3ananue 3. Bemmoanute Tect. Pesynbrarel opopMute B BUAC TaOIUITHL:

No
BOTIPOC
a

1 2 3 4 5 6 7 8 9 10

BapuanTt
OTBETa

Ne
BOTIPOC
a

11 12 13 14 15 16 17 18 19 20

BapuanTt
OTBETa

1. OcHOBHOI1 BKJIaJ IpeCTaBUTENEH aIMUHUCTPATUBHOMN IIKOJIbI B TEOPUIO MEHEI)KMEHTA
COCTOMT B TOM, YTO

L. OHu  chopMHUpOBAIM  CHUCTEMATU3UPOBAHHYIO  TEOPHIO  YIpaBICHUS  Bcei
OpraHu3aIu

2. Onu chopMyIHPOBATIN TE3UC O TOM, UTO Ka4ECTBO JIEJIAIOT HE CTAHKH A JIIOJH

3. Onu chopmMyIUpOBaIH TE3UC O TOM, YTO BCE MTepeMeHHbIE ()aKTOPBI KaK BHEIITHEH
TaK ¥ BHYTPEHHEU Cpe/ibl B3aUMOCBSI3aHbI

4. Onu chopmMyIUpOBaIH KOHIIETITUIO HAYYHOTO YITPaBICHUS

2.I1pu popmynmupoBke muccuu opranuzanuu HE pekoMeHIyeTcst yka3plBaTh B KAUYECTBE
IJIaBHOHM LU



[Tony4yenne npuObLTH

dunocoduro KOMIaHUN

VY noBneTBopeHne 00IIECTBEHHBIX TOTPEOHOCTEH
Obecneuenne (pHAHCOBOM YCTOMYUBOCTH

D=

3. TpeboBanus K GOPMYIUPYEMBIM IIETAM
1. JIOJI>KHBI OXBaThIBAaTh BCE HANPABIICHUS JEATEIbHOCTH
[TpaBusnbHas GopMyIHpPOBKA
Crparernyeckas HalpaBICHHOCTh
JIOCTHXXHUMOCTD

L

4. TIpotecc BEIpaOOTKH IeTiei OpraHn3ai HAYMHAETCS C

1. Muccuu opranuzanuu

2 [eneit pykOBOAMUTEINSI OpraHU3aLUHU
3. Brigasnenue u aHaian3 TEHACHINAN

4 [leneit KOHKYPEHTOB

5.CoBMeCTUMOCTH IIeJICH OpraHu3aIuy MpeInoiaract

1. J1oATOCpOYHBIE eI COOTBETCTBYIOT MUCCHH, & KPATKOCPOIHBIE — JOJATOCPOIHBIM
BO3MOYXHOCTh KOPPEKTUPOBKH B COOTBETCTBUU C U3MEHEHUSIMU OKPYKAIOIIEH CpeIbl

2. Yerkue GopMyITHPOBKH CPOKOB U PE3YJIHTATOB

3. B03MOXXHOCTb OLIEHUTH, ObLIIa JIU JOCTUTHYTA IEIh

6.Bpiensior  yerblpe rpymnmbl  (aKTOPOB, OKa3bIBAIOLIMX BIUSHHE HA MpOLECC
MIPOEKTUPOBaHMsI opranuzanuu. K HuM oTHOCATCS

1. BHemnss cpeza, cTpaTernyeckue el pyKOBOICTBA, TOBeIeHUE paOOTHHKOB,
KOHKYPEHTBI

2. BuemHss cpeia, TEXHOJOTH MPOBEACHUS PabOT, CTpaTErnYecKHe 1eNId pPyKOBOCTBA,
CTHJIN PYKOBOJICTBA

3. Texnonorus npoBeaeHus padoT, CTpaTerHuecKue eIl pyKOBOJCTBA, IOBECHHE
pabOTHUKOB, KOH(MIMKTHI B OPTaHU3ALUU

4. BuemHss cpena, TEXHOJOTHS MPOBEICHUS padoT

7.Ctparerus paccMaTpUBaeTCsl Kak

1. Pe3ynbTar nesTeabHOCTH OpraHU3alun

2. JlonrocpoyHoe, KaueCTBEHHOE MCIOJb30BaHUE OPraHU3aluU

3. HamnpaBneHue nesTeIbHOCTH OPraHU3aluy Ui JOCTUKEHHSI MAKCUMAJIbHOM MPUOBLITH.
4. Meroa pyKOBOACTBa OpraHu3alueit

8.3HaueHre MUCCUU AJII OPraHU3alMU COCTOUT B CIAEAYIOIIEM

1. Muccus nenaer siCHbIM IpeaHa3HAYEHUE OPraHu3aIuu

2. Muccust cnocoOCTBYET YCTaHOBIICHUIO OJIArOMPUATHOTO KJIIMMAaTa B OpraHu3aIiuu
3. Muccus obecrnieunBaeT CTaHAAPTHI IS PacIpeieNICHUs] peCypCOB OpTaHU3aAIHH
4. Bce 0TBETHI BEpHBI

9.lenu, nocTxkeHNe KOTOPBIX MpearnoiaraeTcs K KOHIy HEKOTOPOTo POU3BOACTBEHHOTO
Ieproja Ha3bIBAIOTCS

1. KpatkocpouHbIMU

2. lonrocpo4HbIMU

3. CtparernuyeckuMu

4. Bce oTBETHI BEPHBI



10.Ilenn,  OOCTMXKEHHME  KOTOPBIX  MpEArosiaraeTcsi B  MPOLECCE  HEKOTOPOro
MIPOU3BOJICTBEHHOI'O MIEPHO/1a HA3bIBAIOTCS

1. KpaTtkocpouHbIMU

2. lonrocpo4HbIMU

3.CtparernuyeckuMu

4.00mumMu

11.B mozxenu MmotuBauuu Buktopa Bpyma y4acTByIOT cienyromnue OCHOBHbIE (DaKTOPHI:
1. IlorpeOHOCTB B yBaxKeHUU K ce0e, CaMOYTBEPKJIEHUE U B IIPUHAIEKHOCTH K
COLIMAJIBHOU I'pyIIIIe

2. CH0XHOCTb U HANPSHDKEHHOCTh pabOThl M YPOBEHb BO3HATPAXKIECHUS

3. OxuaaHue BO3MOXHOCTH pe3y/bTaTa, OKUAAHUE BOZMOXKHOIO BO3HAIPAXACHUS OT
3TOTO pe3ybTaTa U 0’KHJaHUE LICHHOCTH BO3HATPAXKACHHUS

4. T'mruenudeckue GaxTopbl, (PaKTOPHI, CBA3aHHBIE C XapaKTEPOM U CYIIECTBOM PaOOTHI.

12.I'naBHO 1O Teopuu MOTHBALMKM Makkielania sBisSeTcs CAeAyomas venoBedyecKas
MOTPEOHOCTB:

1. Yemex

2. lenbru

3. CoOopa

4. be3onacHOCTh

13.13 nepeyrcieHHbIX TEOPUH MOTUBAIMA HE OTHOCHUTCS K COJIEPKATEIbHBIM TEOPHUSIM:
1. Teopus Abpaxama Macnoy

2. Mogaens [Toprepa Jloynepa

3. Teopust ®penepuxa ['eprdepra

4. Teopust Makkiienanaa

14.BeimonHeHue paboThI 10 MPUHYNKACHUIO HITH Yepe3 IKOHOMUYECKUE CTUMYIIBI 3TO:
1. MoTtuBauus o cratycy

2. BHemnrHsas MoTUBaILUs

3. MoTtuBanus o pe3yybTaTy

4. BHyTpeHHsIs1 MOTUBALUS

15.®@yHkumei noacucTeMbl MOTUBALIMKM U CTUMYJIMPOBAHUS IEPCOHAIIOM SIBIISIETCS:
1. AHanu3 cl0oKMBILIEHCS OPICTPYKTYPBI YIIPABICHUS

2. YrpaBiieHHE 3aHSATOCThIO MEPCOHAIA

3. Pa3zpaboTka KagpoBOW MOJUTUKH OPTaHU3AINH

4. HopmupoBanue u TapuduKaius Tpya0BOro mporecca.

16.B mortuBammonnoir  mogmenu @. ['eprubdepra yauThIBaIOTCS CASAYIOIIUE TPYIITHI
(bakTopoB:

1. CounanbHble 1 MOTUBUPYIOLIUE

2. I'urnennyeckre 1 MOTUBALlHOHHBIE

3. Oxupanus U COLMAIbHON CIPABEIIMBOCTU

4. KommekcHble

17.B Momenm MotuBanmuu A. Macinoy paccMarpuBaroTCs — CIEAYIOUIME  TPYIIBI
notrpeOHOCTEH:

1. CouunanbHOM cCpaBeTMBOCTH

2. Knyra u npsiHuka

3. [ToTpeOGHOCTD B IEHbrax



4. CounaybHble, YBOXKEHUE TUYHOCTH, CAMOYTBEPKICHUE

18.ITpn Ha3HAYEHUM HOBOTO COTPYAHUKA HA JOJDKHOCTH, TJI€ OMPEASISIONUM (HaKTOpOM
SIBJISIFOTCS TEXHUYECKUE 3HAHUS, IEPBOCTEIIEHHOE 3HAUCHHE UMEET:

1. OGpa3oBaHK€ U MPEIIICCTBYIONIAS TSI TEIBHOCTD

2. JInuHbIe KaYECTBA

3. Ilcuxonoruueckas COBMECTUMOCTh KaHU/IaTa C PyKOBOJIUTEIEM

4. YMeHue pykoBOJIUTh

19.Yuérom criocoOHOCTEN U MOTHBALIMEH JIIOJEH K TPYAY XapaKTepu3yeTcsl CIeIyIOIui 13
MOJIXO/I0B:

1. CtpykTypHBIi

2. IloBenenueckuit

3. JlunenHsbIi

4. MaTpuyHbIN.

20.Tun BracTH, KOTOPHIA MOXKET UCIOJIb30BATh MEHEIKED:
1. OxcneprHas
2. DTanoHHas
3. 3akoHHas
4. Bce 0TBETHI BEPHBI
3ananue 4. /lenoBas cutyanus

1. IllTaOHas opraHu3alMOHHAs CTPYKTypa — €€ OCOOCHHOCTBIO SIBJISIETCSI BBIJIETICHHE BCEX
Wik OONBIIMHCTBA (DYHKIIMOHAIBHBIX 3BEHHEB B IITA0 ¢ COOCTBEHHBIM PYKOBOACTBOM — 3BEHOM
byHKIIMOHAIbHO-THMHEHHOTrO Tuma. [lonHOMOYNs 3TOTr0 3BeHa, KaK MPaBHJIO, OTPAHUYEHBI TOJIBHKO
YCIOBUSIMU ~ yIpaBleHUs (YHKIMOHAIBLHBIMH 3BEHBSMH, HO HE pAaCIpOCTPAHSIOTCS Ha
HUKECTOSIINE JTMHEHHbBIC 3BEHBS.

Orta cucTeMa MEHEeKMEHTAa yJa4HO OPUEHTHUPOBaHA HAa PEIICHHE KOMIUIEKCHBIX MpoOIieM,
COTJIACOBAHUE PEIICHHH MHOTO(GYHKIIMOHAJIHLHOTO THIMA, OJArompUATHYIO OpPTraHHU3aIlui0 padOTHI
(GyHKIIMOHATBHBIX 3BeHbeB. HO mpu yBenmunBaromuxcs oobeMax (QyHKIIMOHAIBLHON AesTebHOCTH
U MIPU pacHIMpPEHUN MAcCIITa0OB YIpaBlIeHUs ITAa0bl MOTYT BBIPACTaTh B MapauIeIbHYIO CTPYKTYPY
M, TEeM CaMblM, BO3HHUKAET OMACHOCTh IOTEPH HEOOXOMUMBIX CBs3eH (YHKIIMOHATBLHOTO H
JUHEHHOTO OJIOKOB OPraHMU3aIlMOHHOW CTPYKTYphL. B 3TO# cucreMe BBOASTCS 3BEHbSI JIMHEHHO-
(YHKIIMOHATBFHOTO THUIIA (3aMECTHTENU PYKOBOJUTENS 0 KOMIUIEKCY (DYHKIIHIA), ¥ TI0 ATHM OJI0KaM
npoBoutTes quddepeHnuanus GyHKIHOHATBHBIX 3BEHBEB.

Omnpenenue mpeuMyIecTBa U HEAOCTATKU JAHHON CTPYKTYPBHI.

2 Bel IupeKTOp peKIaMHOTO areHTCTBAa. Ballln MOAYMHEHHBIE — 3KCTPACIEIUAUCTBHI,
JOCTUTIIME BBICOKON KBalM(UKalMM, OTBETCTBEHHbIE, WHUIIMATUBHBIE PAOOTHUKH, TBOPUYECKHE
JIO/IM, JKENaolme u ymeronme 3p¢GeKkTUBHO paboTaTth. BeiOepuTe cTuib yrpaBiieHUs B JaHHOMN
OpraHu3aluy.

Orser:

a) CTaBbTE MPOOJIEMY, IPOSCHIUTE LIENIN U JOCTUTANTE COTIACUsl TI0 OTHOIICHUIO K HUM;

0) npeaocTaBbTE€ HEOOXOIUMBIE NIPaBa, OJHOMOUHUS COTPYIHUKY Ul CAMOCTOSATEIBHOTO
perieHust mpooIeMbl;

B) n3beraiiTe BMeaTeIhCTBA B LA,

I') caMOyIIpaBJIeHUE U CAMOKOHTPOJIb Y COTPYIHUKOB;

1) €CIIU Bac MIPOCST, OKa3bIBAUTE MOAJIEPHKKY;

€) Cepbe3HO pearupyire Ha MPoCHObI;

’K) BO3HArpaKJaiTe TBOPUECKUE PEIICHUS MPoOIeM

Bapuanr III



3aganue 1. Packpoiite cymHocTs Bonpoca «Teopun MOTHBaLlMM U MX UCIOJIb30BAaHUE B
MeHeKMeHTe». llpu oTBeTe Ha BONPOC HEOOXOOMMO 3HATh OCOOEHHOCTH MPOIECCYalbHBIX H
COJIEP/KATENbHBIX TCOPUM MOTHBALIMM, INPUBECTH IPUMEPHl MUTHBALLMA WM CTHUMYJIHPOBAaHMS,
OIIMCATh ATAIlbI IIPOLIECCa MOTHUBALIUH.

3aganue 2. /laiiTe onpeneneHre CleyomuM TEPMUHAM:

-MEXaHH3M YIIPaBIICHUS;

- opranu3anus Kak (yHKIHS MEHEKMEHTA;
- KOMMYHUKAIIUH;

- 9 PeKTUBHOCTH KOHTPOJIS;

- [IeJTb.

3aganue 3. Beimonnute Tect. Pesynbrarel oopMute B BUE TAOTUIIBL:

Ne
BOTIPOC
a

1 2 3 4 5 6 7 8 9 10

BapuanTt
OTBETa

Ne
BOTIPOC
a

11 12 13 14 15 16 17 18 19 20

BapuanTt
OTBETa

1.YupaBnenue prHaHCAMU BKIIIOYAET B ¢€0s1 OJMH U3 CIICAYIONINX MMPOIECCOB:
1. Co3smanue CUCTEMEI COBITa

2 Ornenka (MHAHCOBOTO COCTOSIHUSI OpraHU3aINH

3. OOyueHnue KagpoB

4 Co3zanue ycinoBHil Ha paboveM MecTe

2.Y1rpaBlieHHEe NepCOHAIIOM BKITFOYAET B CeOsl OJIMH U3 CIETYIOIINX MPOIECCOB:

1. VYnpasnenue pa3pab0TKONU U MPOSKTUPOBAHUEM TPOIYKTa
2 VYnpasneHue 3aKynKoil ChIpbsi

3. Lenoobpa3zoBanue

4 OO0yueHne U pa3BUTHE KATPOB

3.B 3aBuCHMOCTH OT TOro, Ha CKOJIBKO OpraHusanus aJariTiBHa K U3SMCHCHUAM Oprma}omeﬁ
CpCAbl BLLACIAIOT IBA TUIIA YIIPABJIICHUS OPraHU3alluu:

1. MexaHn4ecKuil 1 OpraHUYeCKUd TUI YIIPABICHUS

2 Jlunelinbiit ¥ GyHKIIMOHATBHBIN THIT YIIPABIICHHS

3. KoprniopatuBHbIi 1 UHIMBUAYATUCTUUYECKUN TUIT YIIPaBICHUS
4 MatpuuHbIid U TUBU3UOHAIBHBIN TUIT YIPABICHUS

4. MeHemxep 3TO:

1. buznecmen

2 IIponasen ToBapa

3. HaemHoii paboTHHK, 3aHUMAIOIIUI PYKOBOASAIIYIO JOKHOCTh
4 JIro0oit HaeMHBIN paOOTHHUK

5.1’ Opu30HTaIBLHOE pa3JeIEHUE TPYAa MEHEKEPOB ITO:

1. Paznenenne pabot 1o GyHKIUSIM, CTICITIHATA3ZAIUS

2 Paznenenue paboT 1o ypoBHSIM UEpapXUU

3. Paznenenne paboT 1Mo CTENEHU CIOKHOCTH

4 Paznienenue paboT 1o KOIUYECTBY COTPYTHUKOB OPraHU3ALUN



6.BepTukanbHoE pa3ziesneHue Tpyaa 3To:

1. Paznenenue pabot o GpyHKIMAM, CrieUaIU3aus

2 Paznenenue paboT 1o ypOBHSIM HEpapXUU

3. Paznienenue paboT 1o CTENEeHU CIOKHOCTH

4 Pa3nenenue paboT 1o KOJIMYECTBY COTPYAHUKOB OPTaHU3ALUH

7.OCHOBOM METOJOJIOTUH MEHEIHKMEHTA SIBJISIETCS

l. Hcropuueckuit noaxon

2 IToBeneHueckuii moaXoxa

3. CHCTEMHBIN TOAXO

4 DyYHKIIMOHAJIBHBIN TOAXO/T

8.JItobast cucrteMa ympaBJIeHHUS MOXKET OBITh pACCMOTPEHA KaK COBOKYITHOCTH JIBYX
BBaHMOﬂeﬁCTByIOLHHX IIOACUCTEM — ynpaBJIHIOH_IeI\/'I IMOACUCTEMBI U praBHHGMOﬁ IIOACUCTCMBI.
VYnpasnstonias NoACUCTEMA 3TO:

1. CyOBeKT ynpaBieHHs
2 OOBEKT ynpaBIICHHUS
3. [Ipsimas cBs3b

4 OOGparHas CBs3b

9.KT0 M0omKeH OCyIeCTBIATh KOHTPOJIb 33 BBITIOJIHEHUEM ITOCTaBIICHHBIX 3a/1a4 TIepe/T
KOJIJIEKTUBOM?

1. CnenuanucTel

2. PaboTHukn

3. PykoBoautenu

4. OtnenbHblE pyKOBOAUTEIN

5. MunucrepcTBa

10.11Ixomna nmoBe1eHYECKUX HAyK YTBEp:KIaia, 4To yBeandeHue 3pPpeKTuBHOCTH AEATEIbHOCTH
OpraHu3aly MPOUCXOIUT 3a CYET

L. Pannonanusanuu Tpyaa pabOTHUKOB

2 D¢ heKkTUBHOIN OpraHu3aluy Tpyaa

3. Pocta 3 ek THBHOCTH NCTIONIB30BaHUs pabOYero Tpyaa
4 BHeapenus KoIM4eCTBEHHBIX METOJIOB

11.Bausaue — o10:

1. TToBenenne ogHOTO YeIOBEKA, KOTOPOE BHOCUT U3MEHEHHUE B TTOBEJICHUE APYTOro YeJIOBEKa
2. BOHGBOG OTHOILICHUC MG)K,Z[y JJFOAbMHU, OCHOBAHHOC Ha CHJIC

3. YOexaenue 4eaoBeKa B 4eM-I1100

12.HazoBute opMy BIUSHHUS, KOTOPas MOXKET MOOYIUTh YEIOBEKa K 00Jiee TECHOMY
COTPYAHHUYECTBY:

1. Yoexnenue;

2. [TIpunyxnaenue;

3. Ilpuxkas.

13.Kakue u3 nepeurcieHHbIX npuHImnoB HE npunaanexaT npuHIumnam OI0poKpaTHYeCcKOro
yIpaBJICHUSL.

Wepapxus Bnactu U OTBETCTBEHHOCTH

[TpaBuna noBeaeHMs JOKHOCTHBIX JIUILL

MortuBarus paboTHUKOB

Paznenenue Tpyna u cnenuamu3anys

Eal el e



14.YTo Takoe MEHEKMEHT?

1. Pa3HOBUIHOCTh HAYKHU YIIPABIICHUS

2. I'pynna pykoBogutenen

3. Pa3HOBUIIHOCTD YIIPABICHUYECKON JEATEIIBHOCTH

4. 3TO OTHOIIEHHE, CKJIA/IBIBAETCS B MPOIIECCE YIPABICHYECKON AESATEIHHOCTH

5. COBOKYITHOCTb MPUHITUAIIOB, METO/IOB, (DOPM M CPEJICTB YIPABJICHHS, OCOOBINA B JCATEIHLHOCTH,
CBSI3aHHBIN C pYKOBOACTBOM JIFOJIbMHU

15.3amauaMu MeHEIKMEHTA SIBIISIIOTCS:

1. TakTnueckas

2. Ctpareruueckas

3. OnepaTuBHas

4. lognepkaHrue yCTOMUYMBOCTH (PUPMEBI M BCEX €€ SJIEMEHTOB U €€ Pa3BUTHE

16.®yHKIUKM MEHETKMEHTA — 3TO:

1. Buapl ynpaBiieHUeCKOU IeATeTbHOCTH, KOTOPBhIE 00eCTIeUrBaIOT (GOPMUPOBAHUE
YIIpaBJICHUYCCKOTO BIIUAHUSA

2. OTaenbHbIE BUJIbI YIPABIEHYECKON NEATENIbHOCTH, KOTOPBIE YBEINYUBAIOT 3G (HEKTUBHOCTh
PYKOBOJCTBA

3. OTnenpHBIC yIIPaBICHUYECKHE MTPOLIECCHI, HAIIPABJIEHHBIE HA YBETMYEHHUE TPOYKTUBHOCTU TPYAA
IIOAYMHCHHBIX

17.®OyHKIUYU MEHEIKMEHTA:

1. OnTuManbHOE COYETaHHE EHTPATU30BAaHHOTO PETYJIMPOBAHUS U CAMOYTIPABICHUS
2. Opranu3zaiusi, INIAHUPOBAHUE, KOHTPOJIb, MOTHUBALIUS

3. IlepeBon ¢hupmMBI B KAYECTBEHHO HOBOE COCTOSTHUE

4. lleneHanpaBieHHOCTh

18.BriOepuTe MOHATHE, OTHOCAIINECS K MPUHITUIIAM MEHEKMCHTA:
1. EnnnoHavyanus U KOJUIETHAILHOCTE

2. Opranu3zarus

3. JlocTkeHue neinu

4. IInannpoBanue

19.Cpenu ycnoBuid, 4TO MEPEUUCICHBI HUXKE, BEIOEPUTE TaKKe, KOTOPBIE OMPEEIIIOT yCIexX
OpraHu3aluu:

1. Hannune ¢popmanbHbIX 1 HePOPMATIbHBIX OpraHU3alui

2. BbIxoJ Ha BHEIIHUI PBIHOK

3. CrtocoOHOCTD K BEKUBAHHIO, PE3YIbTaATUBHOCTH, TPAKTUYECKON peau3aliu

4. Hanuuue COBPEMEHHBIX TEXHOJIOTUH

20.B gyeM cocTout ocHOBHOE oTiInune (hOPMABHBIX M HEPOPMAIIbHBIX OPTaHU3AINN:
1. B xonu4decTBe 4JI€HOB OpraHU3alui
2. B KOHTaKTax C BHEILIHEW cpeion
3. B crmoco6e BO3HUKHOBEHHS
4. B cBS3SIX MEXy YICHAMU OpraHU3aluu
3ananme 4. JlenioBas cutyanus

l.MatpuuHass  OpraHM3allMOHHAs  CTPYKTypa- €€ OCOOCHHOCTh  3aKJII4YaeTcsi B
nuddepeHIanuy cBsi3eil TMHeHHON U (PYHKIIMOHATBHONW NMOJYUHEHHOCTH, YTO JIENAeT CTPYKTYPY
aJanTUBHOM K M3MEHCHHSAM OKPYXKAIOIIEH cpenbl, THOKOW B WCIIOJIB30BAaHUU ITOTEHIIHAJIA
npodeccruoHaa3Ma U BO BpEMEHHOM OpraHu3aluy ee PyHKIIMOHUPOBAHUSL.



Matpuuasle OC wuMEOT OO0JBIIOEC PACTIPOCTPAHCHHUE B YIPABJICHHH COBPEMEHHBIMHU
KPYIHBIMU (pripMaMH, 0COOEHHO TPaHCHALMOHAIBHBIMH
Omnpenenure NpeuMyIIECTBAa U HEAOCTATKU JTaHHOW CTPYKTYPBHI.

2.BpibOp HHOUBUIYaIbHOTO CTHJI PYKOBOJCTBA KOJUIEKTHMBOM SIBISIETCSA OJHOM U3
HanOosiee BaXXKHBIX 3aqad A MeHemkepa. Bompoc: Kakoill cTuib pyKoOBOJCTBa, MO BalleMy
MHEHHUIO, SIBJISETCS HaWTyqIIuM?

a) HeBMmemaTenbcTBO: HU3KUI YpOBEHb 3a00THI O MPOU3BOACTBE U JIOIAX. PykoBoauTenb
HE pYKOBOJUT, MHOTO JelaeT caM. PyKoBOJOUTeNlb J00OMBAaeTCs MUHUMAIBHBIX PE3yJIbTaToOB,
KOTOPBIX JOCTATOYHO TOJIBKO IS TOTO, YTOOBI COXPAHUTH CBOIO TOJDKHOCTH B OPraHU3aIIUH.

0) Terutasi KOMITaHHS: BBICOKHIM ypOBEHb 3a00ThI O MOas1X. CTpeMiIeHHE K yCTaHOBJICHUIO
JIPY)KECKUX OTHOLICHUH, MpHUATHOW arMocdepsl M yaoOHOro temma paborel. Ilpum >TOM
PYKOBOJUTEIS HE UHTEPECYIOT, OYIyT JIU TOCTUTHYTHI KOHKPETHBIE U YCTONYMBBIE PE3YIbTATHI.

B) 3aj1aya: BHUMaHHE PYKOBOIUTENS MOJIHOCTBIO COCPEIOTOUEHO Ha MPOU3BOICTBE.
YenoseueckoMy hakTopy Ju0O0 BOOOIIE HE YACISICTCS BHUMAaHUE, THO0 yAEIsIeTCsS KpaitHe Maio.

r) 3os0Tas cepenuHa: PYKOBOJIWUTEIh CTAPAETCSd B CBOUX JCHCTBUSX B JOCTAaTOYHOM
CTEMEeHH COYeTaThb KaK OpPUEHTAI[MI0 HAa HMHTEpPEChl YelIOBEeKa, TaK M Ha BBHINOJIHEHHE 3aJayu.
PykoBoauTens He TpeOyeT CIMUIIKOM MHOTO OT COTPYAHUKOB, HO M HE IIOITYCTUTEICTBYET.

n) Komanma: pykoBOAHTENb TMOJHOCTHIO TOTJIOMIEH CTPEMJICHHEM K JOCTHKEHHUIO
ONTUMAJIFHOTO COEIMHEHHsI MHTEPECOB Yepe3 BHUMaHHE M K MPOU3BOACTBY, M K JofsaMm. OOmme
00s13aTenbCTBa, KOTOPhIE OepyT Ha cedsl COTPYAHUKHU IO TOCTHKEHUIO LIeei OpraHu3aluu, BeAyT K
JIOBEPHIO U YBAKEHHIO BO B3aUMOOTHOIIICHUSX.

Bapuant IV

3aganue 1. Packpoiite cymHocTh Borpoca «2¢h(HeKTUBHOCTh MEHEIKMEHTa». [Ipu oTBeTe Ha BOMPOC
HE0OXOaMMO 3HATh TTOKa3zarenn 3(HPEKTUBHOCTH, ONMKMCATh METOJIBI OLIEHKHU 3(P(HEKTUBHOCTH.

3aganue 2. /laiiTe onpeneneHye CleyomuM TEPMUHAM:

-[IPOIIECC YIIPaBIICHHS;

- KOHTPOJIb KaK ()YHKIIMS MCHEDKMEHTA;
- CTUMYJIHPOBAHHE;

- 9 PeKTUBHOCTH JIETETUPOBAHUS;

- CTpaTerwsl.

3ananue 3. Bemonaute Tect. Pe3ynbrarel opopMute B BUAC TaOTUIIBL:

Ne
BOTIPOC
a

Bapuant
OTBETa

Ne
BOTIPOC
a

11 12 13 14 15 16 17 18 19 20

BapuanTt
OTBETa

BpeMeHHbIe 11e1eBbIe TPYIIIBI IPEANOIaraeT CaeAyOIMi TUIl OpraHu3aluu:
JIuHeitHas opranuzanus

MarpuuHas opraHu3anus

JuBHU3noHaNIbHAS OpraHU3aLUs

TpanuuroHHast Oprauu3anus

Ealbad e

™

KopropaTuBHas opraHu3aius npeamnosiaraer:
1. Mounomnonuio u CTaHAApTU3alUI0 B ACATCIIBHOCTU OPraHu3aluu
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CB00OgHOE 00BEINHEHHE JTIOAEHT
[IpyHLIKI MEHBIIMHCTBA IIPU IIPUHATHU PELLICHUS
CyOBeKT HHTepeca — JIHIHOCTh

WuauBuayanuctuyeckasl OpraHu3alys npearnosaraer:

CyOBexT uHTepeca — rpymnmna

Opranuzanys OTBeYaeT 3a uyeloBeKa

CBo0OoIHOE, OTKPBITOEC OOBEAMHEHHE JTFOACH

Coneprkanue U mojepkanne 1euimTa BOSMOKHOCTEH U peCypCcoB

[To B3auMOIENCTBUIO € YETIOBEKOM OpraHU3alluy OAPA3ACIIAIOTCA Ha:
Jlunelinple ¥ QyHKIIMOHAIBHBIC

KopnoparusHble 1 HHIUMBYyaIMCTUYECKHUE

MarpuyHsle U JUBU3UOHAIIBHBIE

MexaHuCTHYECKUE U OPraHUYECKHE

[IpenmeTom Tpyaa MeHeIKepa SBISETCS:

[Ipukasbl, pacopsKEHUs U Ip. PACTIOPSIAUTEIbHBIE TOKYMEHTHI
OOBeKT ynpaBieHUs B 1IEJIOM

Wndopmarnus

IlepcoHanbHbI KOMIBIOTED

Oyukiuend meHemxkmenta HE sensgercs:
Koopaunanus

KonTpons

[InanupoBanue

VYnpasnenue

JIro6ast opraHu3zanys npeacTaBisieT coOO:
3aKpBITYIO CUCTEMY

OTKpBITYIO CHCTEMY

JIuneitnyto cucremy

OyHKIHUOHAIBHYIO CUCTEMY

OKKayHTHHT 3TO:

YuyeT 1 aHaIu3 XO3IMCTBEHHOM AEITEILHOCTH
PaGoTa ¢ kagpamu

dopMa KOMMYHUKALUU

DopMUPOBAHKE CTPYKTYPbI OPraHU3ALUU

B ynpasnenue npon3BOACTBOM BXOIAT CIEAYIOIINE OTIEPALIHH:
N3ydenue ppiHKa

[Ton6op u paccTaHOBKa KaJipoB

VYnpasneHne 3aKynoK ChIpbs, MaTepHAIOB

Cocrapnenue 610/1xeTa 1 (UHAHCOBOTO IJIaHA

praBHGHHG MAapKCTHHI'OM BKJIFOYACT B cebs OIWH U3 CICAYIONIUX IMMPOLCCCOB:

N3ydenue ppriHKa

[Ton6op u paccTaHOBKa KaJipoB

VYnpasieHue 3aKyInKoil ChIpbsi, MATEPUATIOB
Cocrapnenue 610/1xeTa 1 (UHAHCOBOTO IJIaHA



1. ['pynmer paOOTHUKOB JEISIT HA TAKUE KaTETOPUU:
1. ®opmasnbHbIe U HeOpMaTIbHBIE

2. IIpocThi€ U CIIOXKHbBIE

3. OTKpBITBIE U 3aKPHITHIE

4. BHYyTpE€HHHE U BHEIIIHUE

12. OTMeThTE KaKue U3 HIKENEPEUUCICHHBIX TPEAJIOKEHUIN HE SBIISIIOTCS TPU3HAKAMU
KOJIJICKTUBA:

1. Hanuume HenmocpeCTBEHHBIX TPOU3BOICTBEHHBIX CBA3EH

2. Hamnuune BBICOKOM aKTHBHOCTH

3. Ilcuxonornyeckuii KIuMaT

4. OOLUIHOCTD IeIeH U 3a1a4

13. K nepBUYHBIM NOTPEOHOCTSAM OTHOCSTCS:
1. Ilcuxonoruyeckue

2. dusnonorndyeckue

3. DKOHOMHYECKHE

4. MarepuanbHble

5. ConnannHbIe

14.  IlorpeOHOCTH OBIBAIOT:

1. IlepBuuHbIE U BHYTpEHHUE

2. BHyTpeHHHE U BTOPUYHBIE

3. IlepBuuHbIle, BTOpUYHBIE, BHYTPEHHUE U BHEIIIHUE
4. BHYTpEHHHE U BHEIIIHUE

5. IlepBrUYHBIE U BHEIIHUE

15.  MotuBanus 6a3upyercs Ha:

1. [TorpeGHOCTSAX U CAMOBBIPAKEHUH

2. [ToTpeOHOCTSAX ¥ BO3HATPAKIACHUSIX

3. Bo3HarpaxaeHusix U yI0BJIECTBOPEHUHU OTACIbHBIX JIOIEH
4. Y10BIETBOPEHUH BCEX JIIOIEH

5. CaMOBBIpa)KEHUHU Y BOZHATPAXKICHUAX

16. Opranuzanus — 310:

1. I'pynna nroaeil, KOTOpbIE BIAJACIOT ONPEAEIECHHBIMU PECYpPCaMU

2. I'pynmna irosieit, KOTOpBIE BIAACIOT ONPEACICHHBIMH PECypcaMy, UMEIOT 0011iee pyKOBOJICTBO U
oOmue ean

3. I'pynma mroneil, JeATENbHOCTb KOTOPBIX CO3HATEIbHO, HAIPABIEHHO WJIH CIOHTaHHO
KOOPAMHUPYETCA I JOCTHKEHUS ONPENEICHHON LEeNn

4. I'pynina Ju11, KOTOpbIE UMEIOT 00111ee PYKOBOJICTBO

17. DyHKIUS OpTaHU3aIii 0a3UPyeTCsl Ha TAKUX KATErOPHUsX:

1. [TonHOMOuUME, OTBETCTBEHHOCTD, CTUMYJIMPOBAHUE, JEIETUPOBAHUE
2. IlomHOMOYHME, OTBETCTBEHHOCTD

3. [lorHOMOYHME, OTBETCTBEHHOCTb, I€TIETUPOBAHNE

18.  Kakue kauecTBa OMKHBI OBITH IPUCYITH MEHEIKEPY?
1. 3HaHue o crenuaIbHOCTH

2. IIpakTu4HOCTH YMa

3. CrnoHCOpCTBO

4. JItoO0BB K UTCHUIO XYA0KECTBEHHOHN JINTEPATYpPhI



19.  Yrto Bbl noHMMaeTe noji CI0BOM «TpyImay:

1. KonnvecTBo roei, eaynmx B OJHOM aBToOyce

2. JIn4HOCTH, UMEIONINE OJIMHAKOBBIE HAKJIIOHHOCTH K KAaKOMY-TO MPOLECCY
3. JIBe u GombIIe TUYHOCTH, YTO B3AaMMOJICHCTBYIOT O/IHA C OJTHOM

4. YeTko onpeAeseHHOE KOJIUYECTBO JIOIEH

20.  Kro Takoii ¢popManbHbIH TUIED:
1. OMH U3 4JIEHOB TPYMIIBI, YTO BJIAJIEET CUIOW TUYHOTO BIUSHUS HA APYTUX
2. PykoBonuTenh KOJUIEKTHBA, KOTOPHIN MOJIB3YETCS TAHHOU €My CITYKEOHOU BIaCThIO
3. LeneycTpeMiieHHbIN MEHEHKEP
4. I'maBHBINA CHEIUAITUCT
3amanue 4.  JlenmoBasi cutyanus

1.B cootBeTcTBUM ¢ OOHIENPHHATHIM BhIpakeHueM «KTo Biageer wHbOpMamuei, TOT
BIIQJICET BCEM MHPOM» HUH(MOPMAIMOHHOE OOECIeUeHUE OTKPBIBAECT PSI BO3MOXKHOCTEH IS
opranuzanuu. HazoBuTe BO3MOXHOCTH HWH(GOPMAMOHHOTO OOecrnedyeHus, KOTOphbIe CIEeayeT
HE00XO0IMMO HCIIOJIb30BATh B MEPBYIO OYepeh?

- TOCTH)KEHUE KOHKYPEHTHBIX MPEUMYIIECTB KOMITAHUH;

- CHIDKEHUE (PMHAHCOBBIX PHCKOB M OMIACHOCTEH JIJIsl HMHJIKA KOMITAaHUH;

- OIpeJielieHne OTHOLICHUSI TOTpeOuTeNel K ToBapaM U yCIyraM KOMIIaHUY;

- aHaJIN3 COCTOSTHUS BHEIIHEW Cpeibl;

- KOOpJMHAIMS pealn3aluy CTpaTerui KOMIIaHUH;

- OLIEHKA PHIHOYHOM JIeATEIbHOCTH KOMITAHUU;

- IOJTyYEHHUE MOAACPKKHU PYKOBOACTBA MPU MPUHATUH PEIICHHUIA;

- IoBbIIIeHUE Y3PPEKTUBHOCTH JIEATEIHHOCTH KOMITAHUH.

2. HeoXuaaHHO IJi1 BCETO KOJUIEKTHBA BAac HAa3HAYAIOT PYKOBOAMTEIEM OTJENa, XOTS BCE
OKUJAJIM HA3HAYCHHS JIPYTOro 4eJIOBEKa, SBIAIONMIETOCS HeOopMaIbHBIM JIHJIEPOM. B KoJlekTHBe
HaKaIuiaach 0OCTaHOBKA.

Bamm gerictBus.

1.BBIsICHUTB, KTO SBISETCS CaMbIMM SIPKMMM NPOTHBHHMKAaMM Bamied kaHaunatypel. Cyxo,
ounmanbHO BBI3BaTh MX Ha Oecely M TOHOM, HETEPISIIUM BO3PAXKEHUH, U3JIOKHUTH YCIOBHS UX
nanpHeHmel paboTbl Ha cBoeM MecTe. B ciiyuae mpoTHBOIEHCTBHS NMPUHUMATH CaMble KECTKHE
aMUHHUCTPATUBHBIEC MEPHI.

2. IlocTapaTbcs HalTH OOIIME SA3BIK C KOJUIEKTUBOM, CTUMYJIMPOBATH €r0 MOJOXKHUTEIbHbIC
SMOLIUH, HANIPUMEpP, YCTPOUTH MOE3AKY 3a rOpoJl, I'/le B HENPHUHYKICHHON 00CTaHOBKE OOCYIUTH
IIOJIOXKEHUE B KOJUIEKTUBE U ITOCTapaThCs IIPUBJIEYb COTPYJHUKOB HAa CBOIO CTOPOHY.

3. IlpuBnexaTh KOJJIEKTHB K (hOPMYIHPOBKE Iiefieii M BBIpaOOTKE peIIeHui, Kacatommxcs
pa3paboTKU IMIOY-POrpaMM M OpraHM3alWU racTposieid apTuctoB. lIpum mepBoil BO3MOKHOCTH
IPOABUraTh MOJYMHEHHBIX MO CIY)KEOHOH JIECTHULIE, Yallle POBOAUTH COBEIIAHUS B KOJUIEKTHUBE,
JEJIETUPOBATh ITOAYNHEHHBIM JOIIOJIHUTEIbHBIE TIOJTHOMOYHS.

4. IlyCcTUTH CUTYyallMIO Ha CaMOTEK, HE IPUHUMATh OJIM3KO K CEpJIly BCE BBINAJbl U YKOJIbI
npoTuBHUKA. COXpaHATh YBEPEHHOCTb U HAJESThCA, UTO OOCTAHOBKA HOPMAJIM3YETCsl caMa COOOM.

Munu-tect
Tema 4. Oprann3anuoHHbIe CTPYKTYPbI B CHCTeMe YIIPABJICHUS

1 OnHuM U3 HEIOCTAaTKOB JIMHEHHON OPraHU3alMOHHON CTPYKTYpbI YIIPABICHUS SIBISETCS:
1. CobnroieHne IpUHITUIA €TMHOHAYAITHS

2 Maioe KoJIM4ecTBO YpOBHEH YIIPABIICHUS

3. Uewm BhIlIe YpOBEHBb PYKOBOJICTBA, TEM OOJBITUMHU 3HAHUSMU JOJDKEH 00J1a7aTh

PYKOBOAUTCIIb



2.
1.

Bo3MoxHO nosyuyeHre Mo JYMHEHHBIMHU OT PYKOBOJICTBA IPOTUBOPEUHBBIX YKa3aHHM

XKuzneneaTenbHOCTD TI000H OpraHU3aMK COCTOUT U3 TPEX OCHOBHBIX ITPOLECCOB!
ITonyueHune pecypcoB U3 BHELIHEN Cpe/ibl, U3TOTOBIEHUE MPOAYKTA, IEpeAayda NpoayKTa BO

BHEIIHIOKO CPEy

2.

cpeny
3.
4.

PN =W

4.

VYipasneHue opraHusanyeil, U3roTOBICHUE IIPOAYKTA, IIepeada IPOAyKTa BO BHELIHIOK

W3rotoBneHune npoaykTa, CBSI3U C OOIIECTBEHHOCTHIO, YIIPaBICHUE IIEPCOHATIOM
[IpunsTHE ypaBIEeHUYECKUX PEIICHUH, peannu3alys yIpaBleHYeCKUX PEelIeHnH, KOHTPOIIb

Cpena mpsiMoro BO3/IEHCTBUSI HA OPraHU3alIMIO BKIIIOYAET B ce0s cienyrome GpakTopsl:
[TocTaBImIMKH, TPYAOBBIE PECYPChI, TOTPEOUTENN, KOHKYPEHTHI

[TocTaBuinku, TpyAOBBIE PECYPCHI, TOTPEOUTENHU, COCTOSTHUE SKOHOMUKH CTPaHbI
[TocTaBImIMKH, TPYAOBBIE PECYPCHI, TOTPEOUTENH, OTHOIIEHUE C MECTHBIM HaceJICHUEM
[ToctaBuinku, TpyAOBBIE peCypChl, TOTPEOUTENHN, HAYYHO-TEXHUYECKHI mporpecc

Cpena KOCBEHHOT'O BO3/ICHCTBHS Ha OPTaHU3AIMIO COCTOHT U3 (PaKTOPOB, KOTOPHIC HE

OKa3bIBAIOT MPSAMOI'0 BJIMAHHA HA OPraHU3alUIo. K HuM oTHOCSTCS:

1.
2.
3.

HaCCJICHUCM.

4.

LD =o L=,

bl e b

8.
OpraHu3aIu:

1.

2.
3.
4

e

CocTosiHrE YKOHOMHUKH CTpaHbl, KOHKYPEHTBI, OTHOIIIEHUE C MECTHBIM HACEJICHUEM.
CocrosiHue YKOHOMUKH CTPaHbI, MOCTABIIUKHN, OTHOIIIEHHE C MECTHBIM HACEJICHUEM.
CocTosiHrE YKOHOMUKH CTPaHbl, COUOKYIbTYpPHBIE (DaKTOPHI, OTHOIIEHUE C MECTHBIM

CocTosiHrE ’KOHOMUKH CTPaHbl, TPYJ0BbIE PECYPCHI, OTHOILIEHUE C MECTHBIM HACEJIEHUEM

MexaHuCTUYECKUN TUII OPraHU3aLUuU XapaKTEPU3YETCs:
lenTpanu3zanueit Bnactu

JleueHTpann3anueil BIacTu

CnabbIM HCTIOIB30BaHUEM (POPMANIBHBIX MPABUII U IPOLEAYD
I'n6kocThIO

Opranuveckuii TUIT OpTaHU3AIUH XapaKTePU3YETC:
[lenTpaiM30BaHHBIM MPUHATHEM PEIICHUN
Kectkolt nepapxueit Biactu
['MOKOCTBIO CTPYKTYPHI
YeTkuMH MpaBaMu U OTBETCTBEHHOCTHIO

TpanuuuvoHHas OpraHusanus 3To:
JIuBH3MOHAIIbHASI OPTaHMU3ALUS
JluneliHo-(yHKIIMOHANIbHAS OpTaHU3aLus
MarpuuHas opraHnu3anus
JInHetHasa opranusanus

A. C10yH Ha3bIBAJl «CKOOPAUHUPOBAHHOM ACIIEHTpaTU3AIUEN» CIEAYIOUINA THIT

JIuHeHy0 opranu3aiuio
QOYHKIMOHAIBHYIO OPTaHU3ALUI0
MarpuuHyto opraHu3aluio
JIMBU3NOHAIIBHYIO OPTraHU3aLUI0

BpeMenHble LieneBble IPyNIbI IPEANOIAracT CICIYOUUN TUIl OpraHU3aLUN:
Jluneitnasa opraHuzanus



2. MarpuuHas opraHu3anus

3. JluBU3MOHAIIbHASI OpTaHU3AIUS

4. TpaguunoHHasi OpraHu3anus

10. KopnoparuBHas opranuzanus npeanosiaract:

I. MoHononuIo U CTaHIapTU3ALUIO B ACSITEIHLHOCTH OpraHU3aluu

2. CB00OOIHOE 00BEINHEHNE JIFOAEH

3. [IpuHUKIT MEHBIIMHCTBA MPU IPUHATUN PEILICHUS

4. CyOBbeKT nHTepeca — JUIHOCTh

11. NuauBunyanucTryeckas opraHusanus npeanosaraer:

1. CyOBexT unTepeca — rpymnmna

2. Opranuzanys OTBEYaeT 3a YeJIOBEKa

3. CBo0OoIHOE, OTKPBITOC 00BEAMHEHUE JTFOACH

4. Coneprxanne 1 nojjepxanue AeduirTa BO3SMOKHOCTEN U PECYPCOB
12. [To B3auMOIEMCTBUIO C YEIOBEKOM OpraHU3alliy MOIPA3ACIISIIOTCS Ha:
1. Jlunelinble M QYHKIIMOHAIbHbIC

2. KopnoparuBHbie U MHIMBY1yaTUCTUYECKHE

3. Marpuunbie U TUBU3UOHAIIbHbBIC

4. MeXaHUCTUYECKUE U OPraHUYECKUE

Tema 7. Teopun MOTMBALIMM U UX UCIIOJIHL30BAHNE B MEHEIKMEHTE

13. Kornpa ncropudecku BO3HUK BOIIPOC MOTUBALUU TpyAa?
1. Co BpeMeH MOSBICHUS JI€HET

2. Co BpeMEH BO3HUKHOBEHHUS OpraHHU3alui

3. Co BpeMEeH MOSBICHUS PYKOBOJUTENSI OpraHU3auu

4. Co BpeMeH 3apOKJI€HUs OPraHU30BaHHOI'O IIPOU3BO/ICTBA

5. Bo BpeMms Oypikya3HbIX peBomwonuii B EBporme

14. Kak cnegyer moHuMaTh MOTHUBBI IPECTUkKA?

1. [MonpITKH pabOTHUKA 3aHATH BBICIIYIO JOJDKHOCTH B OpTraHU3aIuu

2. [lonbiTKH pabOTHHKA pean30BaTh CBOIO COIMANIbBHYIO POJIb B3SATh y4acTHE B 0OIIECTBEHHO
Ba)XHOU pabote

3. TlonmbITkM paOOTHUKA MOJYyYaTh BHICOKYIO 3apILIaTy

4. TTonbITkM pabOOTHHKA B3STh y4acTHeE B 00IIECTBEHHOI paboTe

5. TlonmbITKHM paOOTHUKA UMETh BIMSHUE HA APYTHX JTIOJCH

15. K cpencrtBam moTtuBanuu Tpyjaa He OTHOCSTCS:
1. BosHuarpaxnaeHus

2. IlpoBeneHue NpoU3BOACTBEHHBIX COBEIIAHUMN

3. ToBeimenue kBanuQuKauu MepcoHana

4. Ob6ecrnieueHre YCIOBUM JJI CAMOBBIPAKEHUS

5. O6bsaBneHne 6J1aroJapHOCTH

16. Ha yBepeHHOCTH B TOM, UTO 3a ONpEEICHHYIO BHITTOJHEHHYIO Pa0OTYy YEI0BEK
MOJIYYUT BO3HATrpAXKJACHHUC OCHOBBIBACTCA CIICAYIOIIAd TCOPHUA MOTHBAIIUU:

1. CopaBennuBocTu

2. TlorpebHOCTEH

3. BosHarpaxjaeHuit

4. Oxunanui



5. IlpeanoioxeHunit

17. Uto obecrneunBaeT ynpasiieHuYecKas QYHKIIUS «MOTHBAIIUS»?

1. JlocTHKCHUE TUYHEIX IIeaei

2. [lo6yxnerne pabOTHUKOB K 3(P(HEKTUBHOMY BBITIOJTHEHUIO MOCTABICHHBIX 3a7a4
3. McnonHeHue NPUHATHIX YIPABIEHYECKUX PEIICHUN

4. ObGecneueHnne 0ECCTOPHOTO BIUSHUS HA MOAYUNHEHHOTO

5. [MoOyxaeHne pabOTHUKOB K JESITEIbHOCTH

18. Ecau Bam npuaercst oObSACHATH, YTO MPEACTaBIsAET COO0N PYyHKIHMS MOTHUBAILIUU, TO
BrI ckaxxeTe, 94TO 3TO:

1. Ilpomuecc TOCTHKEHHS MOCTABICHHBIX Mepe] aAMUHUCTpAIEH Lenei

2. TloOyxnenue cedst K 9 PEKTUBHON AEATEIBHOCTH

3. IIpouecc nmoOyxaenus ce0st U Apyrux K 3pPeKTUBHON NeSITENbHOCTU JOCTHKECHHS
MOCTaBJICHHBIX MIEPEJl OpraHU3alHen Leaei

4. Crioco0 BIHMSHHS Ha IEPCOHAN C IENbI0 JOCTHKECHUS Teel

19. Crynenu MoTuBanuu no Macioy — 31o:

1. IToTpeOGHOCTH pa3BUTHS U IPU3HAHUS

2. TloTpebHOCTD pa3BUTHS U IPU3HAHUS, COITUATBHAS TOTPEOHOCTh M MOTPEOHOCTD B
3alIUIEHHOCTH, OCHOBHBIE TOTPEOHOCTH

3. CoumanbHasi MOTPEOHOCTh U OTPEOHOCTH B 3ALIUIEHHOCTH

4. OcHOBHBIE TOTPEOHOCTH

20. B monenun motuBarmu Buktopa Bpyma ydacTByIOT clieyromirie OCHOBHBIE (DaKTOPHI:

1. IToTpebHOCTB B yBaXK€HUHU K ceOe, CaMOyTBEPKICHNUE U B MPUHAIC)KHOCTH K COITMATTBLHOM
rpymre

2. CnoXHOCTb U HaNPsKEHHOCTh pabOThI M YPOBEHb BO3HATPAKICHUS

3. OxkuaHue BO3MOXKHOCTHU pPe3ybTaTa, 0’KUJaHUuE BO3MOKHOTO BOZHArPaKIECHHUS OT 3TOTO
pe3ynbTaTta ¥ 0XKHAaHue IIEHHOCTH BO3HATPaXKIeHUs

4. T'uruennveckue HakTopsl, PaKTOpPHI, CBA3aHHBIE C XapAKTEPOM U CYIIIECTBOM PaOOTHI.

21. ['maBHOM 110 Teopuu MOTUBaIMKM MakKIeIJIaH1a SBISETCA CIECNYIONIas 4eIoBedYecKast
nOoTpeOHOCTH:!

1. Vcmex

2. Jlensru

3. CBoOona

4. be3omacHOCTh

22. N3 nepeunciaeHHbIX TEOPUIl MOTHUBAIIMN HE OTHOCUTCS K COAEPKATEIbHBIM TEOPHUSIM:
1. Teopust Abpaxama Macnoy

2. Mogens [Toprepa Jloynepa

3. Teopus ®penepuka ['epudepra

4. Teopust MakkJienana

23. BrinmonHnenue paboThI 10 MPUHYKICHUIO WA Yepe3 SKOHOMHYECKUE CTUMYJIBI 3TO:
1. MotuBauus 1o cratycy

2. Buemnss MoTUBaILusS

3. MoTuBauus 1no pe3yibrary

4. BHyTpeHHsIs1 MOTHBALUSA



24. DyHKIMEN MOJICUCTEMbI MOTUBALIMU U CTUMYJIMPOBAHUS IEPCOHATIOM SIBJISIETCS:
1. AHanu3 CIIOXKUBIICHCSA OPTCTPYKTYPHI yIpaBICHUS

2. YpaBiieHHE 3aHATOCTBIO IIEPCOHATIA

3. Pa3paboTka KaJpoBOH MOJIUTUKNA OPTaHU3AIUH

4. HopmupoBanue 1 TapuuKanus TpyJ0BOro mporecca.

25. B mMotuBanmonnoit moxenu @. ['eprioepra yuuTHIBAIOTCS CICAYIONTUE TPYIIIBI (PAKTOPOB:
1. CounasibHbI€ 1 MOTUBHUPYIOIIIHE

2. I'mrueHndeckue ¥ MOTHUBAIIMOHHEIC

3. OXugaHus ¥ COLMAIbHOM CIIPaBEeIJIMBOCTH

4. KoMmIuiekcHBIE

26. B Monenu motuBammu A. Maciioy paccMaTpuBaroTCs CIIEIYIOLIIE TPYIIbI TOTPEOHOCTEH:
1. ConmanbHOH CIpaBeNINBOCTH

2. Knayra u npsiHuka

3. [ToTpeOHOCTH B IeHbrax

4. CounalibHbI€, YBOXKEHUE JJUUYHOCTH, CAMOYTBEPIKICHUE

3.1.2. MeToguyecKkde MaTepHAJIbl, ONpeeJsiIOIHe NPOUeAypPbl OLEHMBAHUS 3HAHWI, yMeEHHWId,
HABBIKOB M (MJIM) ONBITA JeSITEJILHOCTH B X0/1€ TEKYIIEro KOHTPOJIsSl yCIeBaeMOCTH
YCTHBINA OTBET

Onenka 3HaHWM mpeanonaraer auddepeHIMPOBaHHBIA MOIX0M K 00ydJaromemMycs, ydeT ero
WHIUBUAYAIBHBIX CIIOCOOHOCTEH, CTENEHh YCBOCHUS U CUCTEMATH3aI[MU OCHOBHBIX MOHSATHI M KaTErOpHid
o aucruiuimHe. Kpome Toro, omneHMBaeTCs HE TOJIBKO ITyOMHA 3HAHUHN MOCTaBJICHHBIX BOIPOCOB, HO H
YMEHHE HCIIOJIb30BaTh B OTBETE MpakTHUeckwii Martepuan. OLEHUWBAeTCs KylbTypa pPEUH, BIIAJCHHE
HaBBIKAMH OPAaTOPCKOTO MCKYCCTBA.

Kpumepuu oyenusanus: TOCIEIOBATEIBLHOCTh, TMOJIHOTA, JIOTUYHOCTh W3JIOKEHUS, AaHAIU3
Pa3IMYHBIX TOYEK 3PEHUs, CAMOCTOSTEIIbHOE 0000IICHIE MaTepralla, UCII0JIb30BaHNE PO ECCHOHATBHBIX
TEPMHUHOB, KYJIbTypa pE4YH, HaBBIKH OpPATOPCKOTO HMCKycCTBa. M3noxkeHne matepuana 0e3 (HakKTHUECKUX
OIINOOK.

OneHka «omauyHO» CTaBUTCS B clydae, KOTJa MaTepual U3Jaraercs HCUYEpIIbIBAIOIIE,
MOCJIeIOBATEILHO, TPAMOTHO M JIOTHYECKH CTPOWHO, MPHU 3TOM PACKPBIBAIOTCA HE TOJIBKO OCHOBHBIC
MOHATHSI, HO M aHAJIM3UPYIOTCS TOYKHU 3PEHUS Pa3IUYHBIX aBTOPOB. OOyJaromuiicss He 3aTPyTHSIETCS C
OTBETOM, COOJIIOACT KYJIbTYPY PEUH.

OneHka «xopouto» CTaBUTCS, €CIH OOYyYaloIIUKCS TBEPAO 3HAET Marepuan, T'PaMOTHO M TIO
CYIIECTBY M3JIaraeT €ro, 3HAeT NPAKTUYECKYyl0 0a3y, HO TpHU OTBETE Ha BOIPOC JOIMyCKaeT
HECYIIECTBEHHBIC TTOTPEITHOCTH.

OneHka «yoosiemeopumenvHoy CTaBUTCS, €CIH OOYYAIOIIMICS OCBOWJI TOJBKO OCHOBHOM
Marepuaia, HO HE 3HAaeT OTACJIbHBIX JeTaleH, IOIMyCKaeT HETOYHOCTH, HEAOCTAaTOYHO IPABUIIbHBIC
(OpMyIMPOBKH, HApYyIIAET MOCIEIOBATEILHOCTh B W3JIOKCHUW MaTepHalia, 3aTPYIHSIETCS C OTBETAMH,
MMOKa3bIBAET OTCYTCTBUE JOJDKHOM CBS3M MEXKITY aHATM30M, apTyMEHTAIlMEH U BEIBOJIAMH.

OrneHka «Hey0osiemeopumenbHoy CTAaBUTCS, €CIIM 00YJAIOIIUNCS HEe OTBEYAET HA MOCTABIICHHBIC
BOITPOCHI.

Keiicobl (cuTyauuu v 3a1a4M ¢ 32IaHHBIMHU YCJIOBUSIMH)

OOyuaromuiicss JOJDKEH YMETh BBIJICIUTH OCHOBHBIC IOJIOKCHMSI W3 TEKCTa 3aJa4d, KOTOpHIE
TpeOyIOT aHalM3a W CIyXaT YCIOBUSMHU pemieHus. Mcxoas W3 MOCTaBICHHOTO BOMpoOca B 3ajaaue,
MOMBITATHCSI MAKCUMAJIBHO TOYHO OMPEIETUTH MPOOJIEMY U COOTBETCTBEHHO PEIIUTH €€.

3amaur MOTYT pemiaThCsl YCTHO W/WiK uchbMeHHO. [Ipu pernennn 3a1ad Takke BaXKHO MPAaBUIBLHO
chopMyIUpOBaTh U 3alUCaTh BOIIPOCH], HAYMHAs C O0j1ee O0IIMX U, KOHYasT YaCTHBIMH.

Kpumepuu oyenusanus — OleHKa YIUTHIBAET METOJIBI ¥ CPEJNICTBA, UCIIOJIB30BAHHBIC TIPU PEIICHUN
CUTYaIIMOHHOM, TPOOJIEMHOM 3a1a4H.

OreHka «omauyHO» CTAaBUTCS B CIydae, KOr/ia 00yJaroIIuiics BRITIOTHWI 3a/1aHue (pelIi 3a1aqy),
WCIIONB3YS B TIOJTHOM O00BEME TCOPETUUYECKHUE 3HAHUS M MPAKTHYECKHUE HABBIKU, TTOJIYYCHHBIC B TIPOIIECCE
o0OydeHusl.



OneHka «xopouio» CTaBUTCS, €clid OOy4YalOLIUICS B LIEJIOM BBINOJHUI BCE TPeOOBaHHUSA, HO HE
COBCEM YETKO ONPEIENISIETCS ONOpa HA TEOPETUUYECKUE TIOJIOKEHUS, U3JI0KEHHBIE B HAYYHOH JIUTEpaType
0 JAaHHOMY BOIIPOCY.

Onenka «yoognemgeopumenvbHoy CTABUTCS, €CIM OOydyaromMHCS TOKa3al TOJO0XKHUTEIbHbIE
PE3yNbTaThl B MIPOLIECCE PEUICHUS 3a1a4H.

OreHka «Hey0o81emeopumenbHo» CTABUTCS, €CIIM 00yYarOIIMICS He BBIITOJIHUI BCe TPEOOBaHMUA.
HccaenoBareabcknii npoekT (pedepar)

HccnenoBaTenbCKuil MPOEKT — MPOEKT, CTPYKTYpa KOTOPOro MpHOIMKeHa K (opMaTy HaydHOTO
UCCIIEIOBAaHMUSI U COJIEPXKUT JIOKA3aTENbCTBO AKTYaJIbHOCTH W30paHHON TEMbI, ONpeesieHne HaydyHOU
npobaeMbl, IpeaMeTa 1 00beKTa UCCIeI0OBaHus, 1IeJei U 3a/1a4, METOJI0B, HCTOYHUKOB, UCTOpUOTpaduH,
0000111eHE Pe3yIbTAaTOB, BHIBOIBI.

Pe3ynbTaThl BHIIOTHEHUS UCCIIEA0BATEILCKOTO MIPOEKTa 0(opMIIsieTCs B BUIE pedepara.

Kpumepuu oyenueanus - TOCKOJBKY CTPYKTypa HCCIEAOBATENbCKOTO MPOEKTAa MaKCUMAIbHO
npubmmKeHa K ¢opMaTy HaAyYHOTO WCCIECIOBAHMS, TO MPH BBICTABICHUU YYUTHIBACTCS JTOKA3aTEIHCTBO
aKTyaJlbHOCTH TEMbl HCCIEOBAHUS, OIpeAeeHUe HaydyHOll mpoOneMbl, 00bEeKTa U MpeaMeTa
MCCIIEeIOBaHMS, 1IeJIeH U 33]a4, HCTOYHUKOB, METOJIOB UCCIICI0OBAaHMsI, BBIIBUKEHNUE TUIIOTE3bI, 00001IeHNEe
pe3ynbTaToB U (POpMYIHPOBAHUE BHIBOJOB, 0003HAYCHHE MEPCIIEKTUB AAbHEHIIIETO HCCIeI0BAaHUSI.

OrneHka «omauyH0» CTaBUTCS B CIIydae, KOT1a 00ydarouiics JeMOHCTPUPYET MOJTHOE MOHUMaHHE
po0GieMbl, Bce TpeOOBaHUS, MPEAbSIBISIEMbIE K 33JaHUIO BHITTOJIHEHBI.

OneHka «xopowto» CTAaBUTCS, €CIM OOYYaIOUIUICA JEMOHCTPUPYET 3HAUUTENBHOE MOHWMAaHHE
po06ieMbl, Bce TpeOOBaHUS, MPEAbSIBISIEMbIE K 33JaHUIO BHITTOJIHEHBI.

OneHka «yoosnemeopumenbHoy CTaBUTCA, €CIH OOyYalOUIMCs, IEMOHCTPHPYET YacTUYHOE
MMOHUMAaHHE MPOOIIEMbI, OOJBITMHCTBO TPEOOBAHUM, MPEIBABISEMBIX K 3aJaHHUIO, BHIITOJIHEHBI

OneHka «Hey0061emeopumenbHoy CTAaBUTCS, €CIU O00YYaIOIIUIiCS AEMOHCTPHPYET HEMOHUMaHHE
po0GsieMbl, MHOTHE TpeOOBaHUs, MPEAbABIIIEMbIE K 3aJaHHUIO, HE BHITIOJIHEHBI.

TecrupoBanue

SBasieTcst OAHUM U3 CPEACTB KOHTPOJIS 3HAHUI 00YyJaromuXcsl 0 JUCIUILIMHE (MOAYIIIO).

Kpumepuu oyenueanus — npaBuiIbHBINA OTBET HA BOIPOC

OueHka «omauuHO» CTaBUTCS B Cllydae, €CIu paBWIbHO BeIMOIHEHO 90-100% 3amanmii.

Onenka «xopouwio» CTaBUTCS, €CIIU IPABUIBHO BbINOJIHEHO 70-89% 3ananuii.

OueHka «yoosnemeopumenbHoy CTaBUTCA B Cllydyae, €CIM MpaBWIbHO BbIIOMHEHO 50-69%
3aJaHuH.

OueHka «HeyoosniemeopumenbHo» CTaBUTCA, €CIIM MIPABUIIBHO BBITIOJIHEHO MeHee 50% 3amanuii.
KonTtpoabsHnas padora

OneHuBaeTcss HE TOJNBKO TMIyOMHA 3HAHWM IOCTABJIEHHBIX BOMPOCOB, HO M YMEHHE H3JIOKHUTDH
IIICBMEHHO.

Kpumepuu oyenusanusa: mOCIEAOBATENbHOCTh, IOJHOTA, JOTHMYHOCTh W3JIOKEHUS, aHaIu3
pPa3NUYHBIX TOYEK 3PEHHUs, CaMOCTOSTeIbHOE o0oOImeHue Mmarepuana. l3moxenue wmarepuana 0e3
(haKTUIECKUX OIIHNOOK.

OrneHka «omauyHO» CTAaBUTCS B CIIy4ae, KOT/1a COOJIIO/ICHBI BCE KPUTEPHUH.

OueHka «xopouio» CTaBUTCS, €ClIM OOydaloIIMKCS TBEpAO 3HAET Marepuan, I'PaMOTHO MU IO
CYIIECTBY M3JIaraeT €ro, 3HaeT MPaKTUYECKYIo 0a3y, HO JOMyCKaeT HECYIIECTBEHHBIE TOTPEITHOCTH.

OueHka «yoosnemeopumenbHo» CTABUTCSA, €CIM OOYy4YaloIMKCS OCBOMJ TOJBKO OCHOBHOM
MaTepuasg, HO HE 3HAeT OTIENIBbHBIX JETalel, JONycKaeT HETOYHOCTH, HEJOCTATOYHO IPABHJIbHBIE
(GbOpMyIHPOBKH, HapyIIaeT MOCIEI0BATEIbHOCTh B W3JIOKEHWU MaTepuala, 3aTpyIHSETCSl C OTBETaMH,
[IOKAa3bIBAET OTCYTCTBUE JODKHOM CBSI3M MEXIY aHAJIN30M, apIyMEHTAIMEN U BBIBOIAMHU.

Ouenka «HeydogremeopumenbHoy CTABUTCS, €ClIM 00y4aloIIMics HEe OTBEYAET Ha MOCTABIIEHHBIC
BOIIPOCHI.

3.2. OneHOYHBbIE MaTEePHAJIbI JJIA IPOBEAECHNUS IPOMEKYTOUHON aTTecTAlul
3.2.1. Kpurepuu olleHKH pe3y/abTATOB 00y4eHHs 10 AUCUMILIMHE (MOAYJII0)

Mxana PesyabTaTsl
Iloxa3aTeaun oeHUBAHNUS Pe3yJIbTATOB 00y4eHUsI
OLlCHMBAHUSA o0y4eHus
OTJIMYHO 3Haer: - oOyuaromuiics TIyOOKO M BCECTOPOHHE YCBOWJI MAaTepHal, YBEPEHHO, JIOTUYHO,

MOCJICIOBATEILHO M TPAMOTHO €ro H3JIaracT, ONHpasCh HA 3HAHHWS OCHOBHOH U
JIOTIOJTHUTEIHHOM JTUTEPATyPHI,

- HAa OCHOBE CHCTEMHBIX Hay4yHbIX 3HAHHUIl JeJaeT KBaJH(DUIMPOBAHHBIC BBIBOIBI U
00001eHNs1, CBOOOTHO ONIEPUPYET KATETOPUSIMU U MIOHATUSIMHU.




Vmeer:

- ofOywarommiicss yMeeT CaMOCTOSTCJIBHO W  TNPaBHJIBHO  pelarh  yd4eOHO-
npodecCHOHANbHBIC 3aJayd WM 33aJaHHs, YBEPEHHO, JIOTHYHO, MOCIEAOBATEIBHO H
apryMEHTHPOBAHO M3JIarath CBOE PEILICHHE, HCIIOb3Ys Hay4YHBIC TIOHATHS, CChUIASsICh Ha
HOpPMaTHBHYIO 0a3y.

Bnaneer:

- oOyuaromuiics BIQJECT pAIMOHAJIBHBIMH  METOAaMU (C  UCIOJIb30BAaHHEM
pAllMOHANIBHBIX ~ METOJWK)  PEIICHHS  CJIOXKHBIX  NPO(PECCHOHANBHBIX  3ajad,
[IpeICTaBICHHBIX JIEJIOBBIMU UTPaMH, KeicaMu U T.1I.;

[Ipu pemiennu mpoaeMOHCTPUPOBAT HABBIKU

- BBIJICJICHUS TIIaBHOTO,

- CBSI3KOH TEOPETHUECKUX MOJOKECHUH ¢ TpeOOBAaHMAMH PYKOBOISIIINX JOKYMEHTOB,

- N3JI0KEHMUS MBICIIEH B IOTHYECKOW TIOCIEeJOBAaTEIFHOCTH,

- CaMOCTOSITETILHOTO aHam3a (paKThl, COOBITHH, SBICHUH, IPOIECCOB B UX B3aUMOCBS3U
1 TAAJIEKTHIECKOM Pa3BUTHH.

XOPOLIO

3Haer:

- oOyuaromuiics TBEpAO YCBOWJI MaTepHald, JOCTATOYHO TIPAMOTHO €ro H3Jaraer,
OMHUpasiCh Ha 3HAHUS OCHOBHOM U IOTIONHUTEIBHOMN JIUTEPATypHI,

- 3arpynHsiercss B (OpPMYJIMPOBAHMM KBAIM(HUIUPOBAHHBIX BBIBOJOB M 00OOLICHUIA,
OIIEPUPYET KaTEropusMH M OHATHSIMHU, HO HE BCET/1a IPaBUIbHO UX BEpHU(UIMPYET.

Vwmeer:

- 06yqa}0n11/11710;1 yYMEET CaMOCTOATCIIBHO U B OCHOBHOM IIPABUJIBHO pEIIATh y‘ICGHO-
HpO(l)eCCI/IOHaHLHI)IG 3aJa4yn WKW 3aJaHusd, YBEPCHHO, JIOTUYHO, IMOCJICAOBATCIIBHO H
APTYMEHTHUPOBAHO H3Jlaratb CBOC PCHICHUE, HE B IOJIHOM MEpE HCHOJIb3Yyd Hay4YHbIC
TNOHATHA U CCbUIKW Ha HOPMATHUBHYIO 633y.

Braneer:

- oOydvaromuiicss B IEJIOM BIAJCET PAMOHATBHBIME METOJaMHU PEUICHUS CIOMXHBIX
po¢eCCHOHANBHBIX 3afa4, IPEICTABICHHBIX ACTIOBBIMH UTPaMH, KeHicaMH H T.1I.;

[Ipu pemeHnu cMOr NPOAEMOHCTPHUPOBATH JOCTATOYHOCTh, HO HE TIIyOMHHOCTH
HaBBIKOB,

- BBIJICJICHUS TJIaBHOTO,

- N3JI0KECHHUS MBICIIEH B IOTHYECKOW TIOCIIeJOBATEIFHOCTH,

- CBSI3KH TEOPETHICCKUX ITOJIOKEHHUH ¢ TPEOOBAaHUAMHU PYKOBOISIINX JOKYMEHTOB,

- CaMOCTOSTEIHHOTO aHan3a (PaKThl, COOBITUH, SBICHUH, IPOIIECCOB B UX B3aUMOCBS3U
U AUAJIEKTUYECKOM Pa3BUTHHU.

VJIOBJIETBO-
PUTEJILHO

3Haer:

- 00y4Jalomuics OPUEHTHPYETCS B MaTepuae, 0JJHaKO 3aTPyIHSIETCS B €r0 H3JIOKCHUH;
- IOKa3bIBACT HEJIOCTATOYHOCTh 3HAHMH OCHOBHOM U JIOTIOJIHUTENIHLHOM JINTEPaTypBhl;

- c11a00 apryMEHTHPYET Hay4HbIE MTOJI0KEHHS;

- IPaKTHYECKU He CrIoco0eH ChOpPMYITHPOBATh BHIBOIBI M 0000IICHUS;

- YACTUYHO BJIAJEET CUCTEMON MOHATHI.

YmMmeer:

- 00yJaroImHuiCsS B OCHOBHOM yMEET PEIUTh YIeOHO-TPOPEeCCHOHAIBHYIO 3a1a9y HITH
3ajJlaHue, HO JOIyCKaeT OMMOKHU, ciabo apryMEeHTHPYET CBOE PeLIeHHEe, HEJOCTATOYHO
HCIIOJIb3YEeT HAYYHBIE MOHSATHSI U PYKOBOJSIINE JOKYMEHTBI.

Bnaneer:

- 00ydaromuiics BIafeeT HEKOTOPHIMU PAllMOHAIBHBIMH METOJAMH PEIICHHS CIOKHBIX
po¢eCCHOHANBHBIX 3afa4, IPEICTABICHHBIX ACIOBBIMH UTPaMH, KeHicaMH H T.1I.;

[Ipu pemiernn MpoaEeMOHCTPUPOBAT HEJOCTATOYHOCTH HABBIKOB

- BBIJICJICHUS TIIaBHOTO,

- U3JI0)KEHUS MBICJIEH B JIOTHYECKOH MOCJIe10BaTENbHOCTH,

- CBSI3KHM TEOPETHYCCKHUX MOJIOKEHUI ¢ TPEOOBAaHUSAMU PYKOBOISIIUX JOKYMEHTOB,

- CaMOCTOSTEIHHOTO aHau3a (PaKThl, COOBITUH, SBICHUH, IPOIIECCOB B UX B3aUMOCBS3U
U AUANIEKTUYECKOM Pa3BUTHHU.

HEYJIOBJIETBO-
PUTEJIBHO

3Haer:

- 00yJaromuics He yCBOWJI 3HAYNTEIbHON YacTH MaTepHala;

- HE MOXXET apr'yMEHTHPOBATh HAYUHBIE [TOJI0KEHHS;

- He (hopMyIIUpyeT KBATH(UIIMPOBAHHBIX BHIBOJIOB U 0000IIEHHH;
- HE BJIAJICET CUCTEMOM MOHATHI.

Vmeer:

oOydJaroImuiics He ToKa3ajl yMEeHHe pemaTh ydeOHO-Npo(ecCHOHANbHYIO 3a1ady I
3ajlaHue.

Bnaneer:

HC BBITIOJTHCHBI TpC6OBaHI/IH, MPEABABIIACMBIC K HaBbIKaM, OLCHHUBACMbIM
«YOOBJICTBOPUTCIILHO.

3.2.2. KoHTpoJIbHBIC 3aJaHHsl W/MJIM HMHbIE MaTepuajbl /IS TPOBeJCHUS] NPOMEKYTOYHOM

arrecranuu

Cnncok BONPOCOB /1Jisl YCTHBIX OTBETOB (BAPMAHTHI TeCTA)
Bomnpocsl 1J141 3a4eTa no aucuuninHe «MeHeIKMeHT OpraHu3anum»

[TonsaTue 1 conepaHne MEHEIKMEHTA

Lleny v 33124y yIpaBiIeHUs OpraHU3alnsIMH

MeHeKMEHT Kak 0coObIi BUA MPO(GECCUOHATBHON 1eATEIbHOCTH

Oco0OeHHOCTH ypaBIIeHHS OPTAaHU3ALUSIMH PA3IMYHBIX OPTaHU3AIMOHHO MTPABOBBIX (hopm
XapaKkTepuCcTUKa U KJIACCH(PHUKAIMA HAYYHBIX OJX0/I0B K MEHEKMEHTY




OYHKIIMU MEHEIKMEHTA.

VYpasneHdeckoe pemeHre. YepTel yIpaBIeHYECKOTO PELICHHUS.

enu u 3aga4m CTpaTern4ecKoro IIaHUPOBAHUS

Cranuu cTpaTerndecKoro MIaHuPOBAHUS

10 Muccus u nenu npeanpusTus

1I. AHanM3 cTpaTernyecKux albTEPHATUB

12 MortuBanus. Onpezaenenue noHsatuid. CocTaBHbIC AIEMEHTHI MOTUBAIIUU

13. ConeprkarenbHble TEOPUH MOTHUBAIIUU

14, TIpoueccyanbHble TEOPUH MOTHUBALIUU

15. CocoObI MOTUBAILIUHA

16. MeToxbl mocTaHOBKM Lienel. «JlepeBo Leneil», ynpasieHHe 1o LesIM

17, AmanTuBHBIE OPTAaHU3ALMOHHBIE CTPYKTYPbI YIIPaBICHUS

18. Kondumukr. Knaccudukanus KoHQIUKTOB

19. JImpepcTBO, BIACTh U PYKOBOJACTBO

2. Ctunm ynpasiieHus: pyKOBOAUTENS

2l. ®opma ynpaBiaeHYECKOr0O MOBEICHUS

2). TakTuM4ecKoe U TeKyllee IUIAaHUPOBAHHE

23, Opra"u3alMOHHbIE CTPYKTYPBI NPEINPUSITHUS: TOHATHUE U BUJIbI

24 KOHTpOJb U €ro BUbl, 3Tallb

25. TexHOJIOTHS U ATANbl KOHTPOJIS

2. CopepxxaHue Ipolecca yrnpaBiIeHUs

21. Oco0eHHOCTH MaTPUUYHBIX U MPOEKTHBIX OPraHU3aLUOHHBIX CTPYKTYP MPEATPUSATHSI.

8. Metozpl ynpaBieHHs: OPraHu3allMOHHO-PACTIOPSIAUTENbHBIE, 3KOHOMUYECKHE, COLIMATIBHO-
MICUXOJIOTUYECKHE. .

29. Menemxepsl B opranu3anuu. CoaepxaHue Tpyaa MEHEIKEPOB.

0. TlonsiTue nenerupoBaHue MOJHOMOUYUM. [IpensaTCTBUS K IETErHPOBAHHUIO.

BOl'IpOCbI JJIS1 DK3aMeHAa N0 JUCHUIInHEe «MeHeaKMeHT OpraHusanum»

1. [TonsiTue ynpapienus. YpaBlieHUE B I€ATEIbHOCTH YETIOBEKA.

2 [ToHsATHS: «MEHEKMEHT» U «MEHEKEP.

3. B3anmocBsI3b OCHOBHBIX KaTE€ropHil MEHEKMEHTA: 11€]1b, IPEAMET, CYObEKThI U OOBEKTHI.
4. OYHKIIMYA MEHEJDKMEHTA: TIJIaHUPOBaHUE, OPTaHU3alMsl, MOTUBALIUS U KOHTPOJIb.

5 OC0OEHHOCTH POCCHICKOTO MEHEHKMEHTA

6. [TonsTre opranu3anuu, ee GOpMbI, BHYTPSHHSISI K BHEUTHSS CpeJla OpraHu3allni,
OpraHM3allOHHas CTPYKTYpa.

7. Mexanuctuyeckas U Oprannyeckasi OpraHM3allMOHHbBIE CUCTEMBI.

8. TpaauuuoHHas, IMBU3MOHAIBLHAS M MAaTPUYHAsI CXEMbl OpraHU3aIUi.

9. KopnoparuBHast u MHAMBUYaTMCTUYECKAS] OPraHU3ALUU.

10. ®da3bl )KU3HEHHOTO 1IMKJIa OpraHu3aluu.

11. HoBoe B Tunax opranuzanuii. OpraHu3aliOHHOE IPOEKTUPOBAHUE.

12. OCHOBHBIE 3JIEMEHTBI CUCTEMBI YIIPABJICHUS: LI€Ib YIIPABICHUS, IPOLIECC yIIPABICHHUS,
MEXaHU3M YIPaBJICHUSI.

13. Opranuzanus kak cucrema. CUCTEMHBIN MTOJX0/1 B MEHEI)KMEHTE.

14, [TonsTHS: crucTeMa, CHCTEMHBIH MOX0/, CUCTEMHBIN aHalln3, 00paTHAsI CBSI3b, BXOJ, BBIXO]I,
CUHEprus. 3aKpbIThle U OTKPHIThIE CUCTEMBI.

5. VYupasnendeckas uepapxus. OCHOBHbIE YPOBHHU YIIPaBICHUS.

16. CtpyKkTypa ynpaBiIeHUS U €€ SJIEMEHTHI,

17. Bupsl yripaBieH4eCKHX TEXHOIOTHI. TUIIBI CTPYKTYP.

18. [TonsiTue 6usHec-mporecca. MeTo bl MPOSKTUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYD H
OM3HEC-TIPOIIECCOB.

19. deHoMeH BIACTH B MEHEHKMEHTE; TUIIOJIOTHS BIACTH, OaJaHC BIIACTH.

2. Biacte 1 aBTOpUTET. MEXaHU3MBI peaan3aliy BIIACTH.

21, XapakTepucTUKa CTUJIEH YIPaBJICHUS.
2. JIunepcTBO: ICMXOTHIIBI M XapaKTEPHbIE YEPTHLIUIECPOB.
23. Konuenuuu nuaepcrsa: TpaauliMOHHBIE K COBPEMEHHBIE.



4. Pa3BuTHe TMYHOCTH B OpraHHU3AllMK: YIpaBJIeHHE MPOGECCHOHATTBHON KAPhEPOH.



25, daxrtopsl 3pPeKkTUBHOCTH MEeHEHKMEHTa. D dekT MaciTada 1eaTeTbHOCTH.

26.  Peopranu3zanuu OM3HEC-poIecCcOB Kak popma noBbIieHus 3 GekTuBHOCTH
MEHEIKMEHTA.

21 Buasl peopranuzanuy OM3HEC-TIPOIIECCOB. DTaIbl PEOPraHU3aluy OM3HEC-TIPOIIECCOB.

28, IlnmanupoBaHHE M OCYIIECTBICHUE MEPOIIPUATHIN IO peopraHu3aIuy Ou3Hec-

MPOLIECCOB

29. BxoaeHne dyenoBeka B opranusanuio. Ponu B ynpaBieHUH.

30. UYenoBeueckue pecypcsl U UX pOJb B MEHEIKMEHTE.

3l [TonsTHA: MOTPEOHOCTH, MHTEPEC, CTUMYJI, MOTHUB, MOTHBAIIHSI, MOTUBAIIMOHHBIN
rpotiecc..

32. ConeprkaresibHble TEOPUH MOTHBALIMH.

3. Teopus uepapxwuii morpedHOCcTel A. Macnoy.

34 Konuenuus motuBanuu [. Maknenanza.

3. Teopus «aByx ¢pakropos» . Xeprodepra.

36.  IIpoueccyaibHble TEOPUU MOTUBAIUH.

3. Teopus NOCTaHOBKHM LIEJIE€H, yIIPABICHUE 10 LIEISAM.

38 VYnopaBneHue opraHM3allMOHHON KYJIbTYPOU.

3. TloHsATusA: «Tpynna» U «rpyIHIoBO€ IOBEACHUEY.

4.  CymHOCTb U Pa3HOBUIHOCTH I'PYII; TPYIIIOBBIE HOPMBI.

4l OcHOBHBIE (DYHKIIMM MEHEKMEHTA: CYIHOCTh U COJIEpKaHHE.
42, KoHTpoJb B cCTEME MEHEKMEHTA: CYIIIHOCTh U COJIEpKaHUE.
4. IIpuHIUIIBL AETEruPOBaHKS IIOJTHOMOYHHN.

M, ®DopMBI AETOBBIX KOMMYHHUKAIIUM, STAIbI 1ETTOBON OeCeIbl.

45.  TlpuHUOMDOBI peYEeBOTO BO3/IEHCTBHS, KOMMYHHKAIIMOHHBIE () (EKTHI.
46.  Tlokazatenu 3HEeKTUBHOCTH YIIpaBICHUS

47. TenaeHIIuU COBPEMEHHOTO YIIpaBiIeHUS

4. TIpodeccmonanmzanus ynpaBicHUs.

TekcTbl NPOOJIEMHO-aHATUTHYECKUX U (MJIM) MPAKTHYECKUX Y4eOHO-TIPO(PeCcCHOHATIBLHBIX
3aga4
1. TlpoaHamu3upoBaTh MUCCHIO U 1€ COBPEMEHHOM OpraHu3aluy Ha IpUMeEpe
OAO PX[I, [TAO Co6epbank u apyrue.
2. OueHuThb pecypchl Opranuzaiuu (MaTepuaibHble, (UHAHCOBbIE, YEIOBEUYECKHE,
UH(POPMALIMOHHBIE U IPYTHE)
3. Iloctpouth cTpyKTYypy ympaBiaeHus opranuzanuu. [lepeunciuts ee
nMpeuMyniecCTBa U HEJOCTATKHU
4. IIpoananu3npoBaTh BHEIIHUE U BHYTPEHHUE YCIOBUS, UCoNab3yst SWOT-ananus,
[M2CT-ananu3

3.2.3. Meroguyeckue MaTepHaJbl, ONpeleJsilOlHe MpPouUelypPbl OLEHUBAHHWS 3HAHWM,
YMeHHii, HABBIKOB B X0/le IPOMEeKYTOYHOM aTTecTaunuu
Ilpouenypa oneHnBaHus 3HAHUI (TeCT)

IIpeanaraemMoe KOJIMYECTBO 3aJaHUI 20

IMocnenoBaTeabHOCTH BEIOOPKU Ornpenenena 1o pasjaeaam

Kpurepuu onenku - IPaBWJIbHBIN OTBET Ha BOINPOC

«5» ecin paBuWIbHO BBIMOIHEHO 90-100% TecToBBIX 3agaHuit

«4» ecin MIPaBUJIbHO BBIMOIHEHO 70-89% TecTOBBIX 3aaHuil

«3» ecin MIPaBUWJIbHO BBIMOIHEHO 50-69% TecTOBBIX 3aaHuil
IIpouenypa oneHuBanust 3HaHUi (YCTHBIN OTBET)

[Ipenen AaUTEABHOCTH 10 MunyT

IIpeasaraemMmoe KOJIMYECTBO 3aJaHUI 2 Bompoca

ITocnenoBareapbHOCTH BEIOOPKHU BOIIPOCcOB u3 | CiyyvaiiHas




KaXJ10ro pasaejia

Kpurepuu onenku - TpeOyeMBbIii 00bEM U CTPYKTypa

- I3JI0OKeHHE MaTeprana 0e3 pakTHIeCKuX OMMUO0K

- JIOTHKA U3JI0KEHHS

- UCTIOJIb30BAHHE COOTBETCTBYIOIIEH TEPMHUHOIOTUU

- CTHJIb D€YY U KyJbTypa peunt

- noA0Op MTPUMEPOB MX HAYYHOH JIMTEPATyPhl M IPAKTUKU

«5» ecn TpeOOBaHMUs K OTBETY BBITIOJIHEHBI B TIOJIHOM 00beMe

«» ecnn B LIEJIOM BBIMOJIHEHbI TPEeOOBaHHUS K OTBETY, OJHAKO €CTh
HEOOJIBIINE HETOYHOCTH B M3JI0KCHHH HEKOTOPBIX BOIIPOCOB

«3» ecnu TpeOOBaHUs BBITIOJHEHBI YACTHYHO — HE BBIJEP)KAH 00BEM, €CTh

(baKTI/I‘IGCKI/IG OHII/I6KI/I, HapylicHa JIOTHUKa HU3JI0KCHUA,
HEAOCTATOYHO MCIHOJIL3YCTCSI COOTBETCTBYIOLIAS TCPMUHOJIOT NN

IIpouenypa oueHuMBaHMSI YMEHUH W HABBIKOB (pellleHHe MPOOJIeMHO-AHAJTUTHYECKUX H
NPaKTHYeCKUX Y4eOHO-NTPo(hecCHOHAIBHBIX 321a4)

IIpeasnaraemMoe KOJIMYECTBO 3aJaHUI 1
IMocnenoBaTeabHOCTH BEIOOPKU Crnydaiinas
Kpurepuu onenku: - BBIJICJICHUC M IOHUMAHUE TPOOIIEMBI

- yMeHHE 0000I1aTh, COMOCTABNIATH PA3THYHBIC TOUKH 3PCHHS

- IIOJIHOTA UCIOJIb30BaHUs HCTOYHUKOB

- HAJINYKE aBTOPCKOM MO3UIIH

- COOTBETCTBHUE OTBETA MOCTABICHHOMY BOTIPOCY

- WCIIONB30BaHHUE COIMAJIBHOTO OmbITa, MaTtepuamoB CMU,
CTAaTUCTUYECKHUX JaHHBIX

- JOTUYHOCTH M3JI0KEHUSI

- YMEHHE ClleNaTh KBaTu(pUINPOBaHHBIC BBIBOABI 1 O0OOIIEHIS C
TOYKH 3pCHUS PeIIeHus MPo(ecCHOHANBHBIX 3a1a9

- YMEHHE TIPUBECTH TIPUMEP

- OIIOpa HA TEOPETHYCCKHE MOJOKCHUS

- BJIQJICHUE COOTBETCTBYIOMICH TSPMUHOJIOTHEH

«5» ecu Tp€60BaHI/IH K OTBCTY BBIIIOJIHCHBI B ITOJJTHOM o0bemMe

«4» ecim B IICJIOM BBINOJHEHBI TPeOOBaHMsS K OTBETY, OJHAKO €CTh
HEOOJIBIIINEG HETOYHOCTH B H3JIOKCHHUA HEKOTOPBIX BOIPOCOB.
3arpyausercs B (OpPMYyNUpOBAaHMM  KBAJTU(HUIIMPOBAHHBIX
BBIBOZOB U 0000IIEHUI

«3» eciu 1. TpeOoBaHMS BBIOJHCHBI YAaCTUYHO —  MBITACTCA
000CHOBaTh CBOKO TOYKY 3pEHHSA, OJHAKO ciabo
apryMEeHTHPYET Hay4yHble MOJIOKEHHsS, TPAKTHYECKH HE
croco0eH caMOCTOSTEIBHO C(hOPMYyTHUPOBATE BEIBOABI H
00001IeHNsI, HE BHIUT CBSI3b C TNPOPECCHOHATHHON
JIeSITEIIbHOCTBIO

4. Y4eOHO-METOAUYECKOe W MATepHATbHO-TEXHHYECKOe ofecneyeHHe TUCHUTLIUHBI
(MoayJinn)

4.1. DjIeKTPOHHBIE y4eOHbIe U3TaHUS

1. Macnoga, E. JI. Menemxkment : yueOHuk / E. JI. MacnoBa. — 3-e u3a. — Mocksa :
HamkoB u K°, 2022. — 332 c. : un., tabn. — (YueOHbIe U3MaHUs A OaKalaBpoOB). —
Pexum JOCTyTa: 1o MTOITHCKE. -
URL: https://biblioclub.ru/index.php?page=book&id=684392

2. Cronsaposa, U. 0. MeHemxMeHT: sl CTyJ€HTOB BceX (popM 00ydueHUs HanpaBleHUM
noaroroBku 38.03.01 «Oxonomuka», 38.03.02 «MeHemKMEHT» : yd4eOHOe MocoOue
[16+] / W.IO. CromsipoBa ; COYMHCKHI TOCYIapCTBEHHBIH yHHBepcUTET. — Coun
CounHckuil rocynapctBeHHblli yHuBepeutet, 2020. — 82 c. : cxeM., Tadi., ui. — Pexum
noctyna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=618365

3. Macnos, B. . MeHemkMeHT : yueOHO-MeToaudeckoe nocodue : [16+] / B. 1. Macnos
; MoOCKOBCKMI rocyfapcTBeHHbI yHuBepcuteT uM. M. B. JlomoHocoBa, PakynbTeT
rII00aNBHBIX MPOLIECCOB. — 2-¢ u3a. — MockBa ; bepnun : [lupexkr-Menua, 2019. — 29 c. —
Pexum JOCTyMa: 1o MTOJITHCKE. -
URL: https://biblioclub.ru/index.php?page=book&id=103839



https://biblioclub.ru/index.php?page=book&id=684392
https://biblioclub.ru/index.php?page=book&id=618365
https://biblioclub.ru/index.php?page=book&id=103839

4. [lamuc B.A. Menemxmenr : npaktukyM / [llamuc B.A., JleBkun ['.I'.. — MockBsa : At
[Tu Ap Menua, 2023. — 85 c. — ISBN 978-5-4497-1820-4. — TekcT : 37€KTPOHHBIH //
IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/124748.html

4.2. DjeKTpoHHBIEe 00pa3oBaTelbHbIE PeCypChl
1. DnexktponHO-OMOMOTeuHass cuctemMa JBC «YHuBepcUTEeTCKasi OMOJIMOTEKA OHJIAITHY
http://www.biblioclub.ru

2. DnektponHo-O6ubmmoreunas cuctema IPRbooks (OBC IPRbooks) — »smekTtponHas
OubIMoTeKa Mo BceM OTpacisiM 3HaHU http://www.iprbookshop.ru
3. e-Library.ru: Hayunas »snexktpoHHas OuOimoreka [OnektpoHnbli pecypc]. — URL:

http://elibrary.ru/.
4. Hayunas snexktponHas Oubnuorexka «KubepJlenmnka» [Dnextponnbiii pecypc]. — URL:
http://cyberleninka.ru/.
5. Hudopmanmonnas cucrema «EawmHOEe OKHO 1OCTyma K 00pa3oBaTelbHBIM pecypcam»
[DnexTponnsIii pecypc]. — URL: http://window.edu.ru/
6. @denepanbHblii HEHTp WHGOPMAITMOHHO-00PA30BATEIbHBIX PECYpCOB  [DIEKTPOHHBINA
pecypc]. — URL: http://fcior.edu.ru/
4.3. CoBpeMenHble nmpodeccuoHaIbHbIE 0a3bl JAHHBLIX U MH(OPMAINMOHHBbIE CIIPABOYHbIE
CHCTEMbI
OO6yuatomumcst  obecrniedeH A0cTyn (YAQJICHHBIA JOCTYN) K HHXKE CIEAYIOIINM
COBpEMEHHBIM TMpo(deccHOHANBHBEIM 0a3aM JaHHBIX W HWH()DOPMAIMOHHBIM CIPABOYHBIM
CUCTEMaM:
I. CnoBapy wu osHUMKIONEAMH Ha Axanemuke [OnektpoHHsli pecypc]. — URL:
http://dic.academic.ru.
2. Cucrema nHGOPMAIIMOHHO-TIPABOBOTO o0ecreueHus «I apanT»
3. baza  gannbix  «bubmmoreka  ympaBineHus»  -KopmopaTuBHBIM  MEHEIKMEHT-
https://www.cfin.ru/rubricator.shtml
4. @enepanbHblii 00pazoBaTenbHBI TOpTanl «JkoHOMUKAa Cornuonorus MeHEIKMEHT» -
http://ecsocman.hse.ru
5. Cucrema Koncynbrant [lmroc [DnexTponnsiii pecypc]. — URL: http://www.consultant.ru/

4.4. KoMIJIEKT JIMIIEH3MOHHOT0 ¥ CBOOOJHO PaCHpPOCTPAHSIEMOr0 NPOrPaAMMHOIO
o0ecrneyeHusl, B TOM YHCJIe 0Te4eCTBEHHOI0 PON3BOCTBA
1. JluneH3uonHoe mporpaMMHOe oOecredeHue: ornepanuoHHas cucrema Microsoft
Windows, nmaket oducHbix npunoxxenuit Microsoft Office.
2. CBobOomHO pacmpocTpaHseMOe TpPOrpaMMHOE OOecTeueHHne: CBOOOJHBIC TAKEThI
oducHeix npunoxxenunit Apache Open Office, LibreOffice.
4.5. O0opynoBaHue U TEXHHYECKHE CPeICTBA 00yYeHUs
Jns peanuzaluy  TUCHMIUIMHBL (MOJYJSl) HCIONB3YIOTCS Y4eOHBIE ayIUTOPHH IS
NPOBEICHUST y4YeOHBIX 3aHATHH, KOTOPHIE OCHAIIEHBI OOOPYJOBAaHHWEM W TEXHHUYECKHUMH
cpeacTBaMu OOy4YEHHsI, U MOMEILICHUS JUII CaMOCTOSITEIbHONM PabOThl 00YUYaIOIIMXCs, KOTOpPhIE
OCHAIIIEHBI KOMITBIOTEPHON TEXHHKOW C BO3MOKHOCTHIO MOJKIIOUEHUsS K ceth «HTepHeT» M
o0ecreyeHbl JOCTYIIOM B DJIEKTPOHHYIO HH(pOpMAIMOHHO-00pa3oBaTenbHyl0 cpeny YBO
«HCcTHTYT (MHAHCOB WM TpaBay. JlomyckaeTcs 3aMeHa OOOpYIOBaHHS €r0 BHUPTYAIbHBIMU
aHaJIOTaMH.

HaumeHoBaHue y4eOHBIX AyAUTOPHIA IS OcHaleHHOCTh Y4eOHBIX AyAUTOPHUI A1 NPOBeICHUS
NpoBeAeHUs] YUeOHbIX 3aHATUHH 1 YueOHbIX 3aHSITHI U NOMeleHUIl /151 cCaMOCTOSATEeIbHOMI
MOMeELIeHMIl JJIsl CAMOCTOATEJIbLHOM padoThI* padoThI 000pyI0BaHNEM H TEXHHYECKHMH CPeACTBAMH
o0yueHust
YueOHble ayAUTOPHH JJIsl IPOBEICHHS YUeOHBIX | YueOHas ayauTOpHs YKOMIUIEKTOBaHA CIICLHAIN3UPOBAHHOMN
3aHATUH MeOelnblo, OTBEeYaroLled BCEM YCTaHOBJICHHBIM HOpPMaM M
TpeOoBaHUSAM, O0OpPYJOBaHHEM M TEXHUYECKHMH CPEICTBAMHU
00y4deHus (MOOMIIBHOE MYJTBTUMEIUHHOE 000PYIOBAHHE).
ITomerenne aJist CaMOCTOSITEIBHON paOOTHI Tlomemienne  OCHAIIEHO  KOMIBIOTEPHOM  TEXHHUKOM ¢



http://www.iprbookshop.ru/
http://elibrary.ru/defaultx.asp
http://cyberleninka.ru/
http://window.edu.ru/
http://fcior.edu.ru/
http://dic.academic.ru/
http://www.consultant.ru/

BO3MOXKHOCTBEO ~ MONKIIOUCHHs K cetun «UHTepHEeT» W
obecriedeHreM JOCTylma B JIIEKTPOHHYIO HWH(DOPMAIIMOHHO-
obpazoBatenbHyio cpeny YBO «MHCTHTYT QUHAHCOB U MpaBay
n xk OBbC.

* Homep KOHKpETHOW ayquTOpHHM yKa3aH B IpHKaze 00 ayauTopHOM (oHAe, pacUCaHWH Y4eOHBIX 3aHITHA H
pachucaHuy MPOMEKYTOUHON aTTECTAINH.
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